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WelcomeBC.ca

Imagine wanting to immigrate to BC. Now imagine where and how you begin to explore that dream.

Until recently, potential immigrants had to first guess which level of government offered a service, navigate a maze of websites to find the appropriate ministry, and then decode the bureaucratic jargon used to describe various programs. That information – much of it incomprehensible even to a seasoned public servant - was spread across 16 provincial ministries, four federal websites and a host of local government and NGO sources. There was no single online source for authoritative information on how to immigrate to BC, settle into a new community and join the provincial labour market. 

Now there is. WelcomeBC.ca is a no-nonsense, one-stop website offering a wealth of information on everything a potential newcomer needs to know about the province. For the first time, the province has set aside the administrative restrictions of independently managed portfolios to embrace newcomers’ needs. At the start of the project, the WelcomeBC.ca team secured the active participation of 16 provincial ministries. This group, established as the project Steering Committee, communicated regularly over the course of one and a half years, providing strategic advice and content.

The project collected information from three levels of government, the settlement sector and economic development partners, and then organized this content based on input from immigrants, potential immigrants and service agencies via a unique “Customer Segmentation Program”. This segmentation process allowed the team to gain insight into sub-segments (e.g. students, skilled workers), and to gauge their distinct information needs. Taking time to understand the different sets of needs has reaped huge rewards.  

The results of this process were shared with federal, provincial and territorial governments to help guide their website development. The Province’s Public Affairs Bureau and the federal government were engaged through each phase.

The first phase of the website was launched in April 2008, but the project team didn’t rest there. This summer, the team will launch phase two: Canada’s first online gateway for Welcoming Communities.  A “welcoming community” promotes the full participation of all residents in the social, cultural and economic life of the region, without discrimination. Individuals in welcoming communities are helpful to newcomers, are open to new ideas and customs, and recognize the contributions newcomers can make.

As you can see, this new innovation was born from the understanding that BC must continue to recognize the important role immigrants and refugees play in our province and how important it is they feel welcomed and supported in a new land. The content developed for the Welcoming Communities gateway was informed by extensive interviews with local governments, economic development agencies, settlement and multicultural service providers, educators, and the country’s leading researchers in immigration and settlement – representing the first research of its kind in Canada. These local leaders provided critical advice on the resources and information they need to first get started, and then to maximize, the benefits of a welcoming community. 

A welcoming community is not just a win for immigrants, it means a strong community that engages all sectors as it moves forward, ensuring long-term labour market needs are met and social engagement is enhanced. Part of these needs include attracting newcomers to our regional communities. Phase two of the website project includes targeted information for prospective arrivals on the opportunities that await them in BC’s vibrant communities. Research has shown that “family” is the reason why most newcomers choose to join us in BC, but “quality of life” is why they stay and become long-term contributors to our economy and society. The enhanced “Regions in BC” section of the website highlights the great quality of life available in BC not just in Metro Vancouver, but across our communities.

Once they select BC, online multilingual tools will help them jump right into our communities with information tailored to meet the newcomer’s most pressing concerns: how to immigrate; how to access healthcare; how to find work; and how to get settled. This new content will be available this summer in English, French, Punjabi, Traditional Chinese, Simplified Chinese, and Korean. 

And that, in a nutshell, is the driving force behind WelcomeBC.ca – creating a win for everyone: the newcomer, the community they select, and the agencies that serve them.

Using the axiom of “no wrong door”, WelcomeBC.ca includes a wide cross-section of immigration, settlement, labour market, and community content. The advantage to our clients is that there’s no need to shop around for information or second-guess sources. With an average of 25,000 international and local visitors each month, WelcomeBC.ca showcases BC’s highest standards in management innovation and service excellence. 

This project was made possible through funding from the Government of Canada and the Province of British Columbia.

IPAC Award for Innovative Management

The IPAC Award for Innovative Management, established in 1990, recognizes exceptional management within the public sector in Canada. The theme of the 2009 competition was “Turn Around”. The award is sponsored by IBM Canada.

For more information, please contact:
British Columbia Ministry of Advanced Education and Labour Market Development
Asha Bhat
Director, Strategic Initiatives
(250) 387 3679

Asha.bhat@gov.bc.ca
Institute of Public Administration of Canada

Carole Humphries,

Director of Membership and Marketing
(416)-924-8787, ext. 234
chumphries@ipac.ca
www.ipac.ca
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