











 


 


 







 


 

 




HR Plan – Environmental Scan 
Workforce Population

Current Environment 

HR PLAN HR PLAN

EMPLOYEE GRP/LEVELEMP TYPE POSN # POSITION TITLE STATUS    ELIGIBLE 
TO RETIRE

CONCLUSION ACTION

(1) Seconded from another Administrative Group.
(2) Employee is temporarily struck off strength (TSOS)

♦♦♦♦Employees at the EX,  EX minus 1 and EX minus 2 levels

Legend:Conclusion:PD- Possible departure by date indicated, RC- Recruitment Challenge, SME- Subject Matter Expert, CJ-Critical Job, PR- Potential Replacement, OK - No imminent plan required
Action: CT - Contingency plan to develop CP- Competency Profile to develop, LP- Learning Plan Required, KT- Knowledge Transfer Possibility,  RI - Recruitment initiative to undertake, 

SAPP - Pre-retirement SAPP/Flex





  



 



 







 


 


 






 



 


 








 

 

 

 

 


 



Subject Matter Expert Selection Criteria and Rating Sheet

For the purpose of the pilot project, Subject Matter Experts (SMEs) are defined as individuals who hold very strategic jobs or special situationa
historical knowledge that is critical to theorganization. The loss of a SME could result in significant loss of critical corporate knowledge and know-
how.

The selection of SMEs is necessarily a subjective process involving judgment and knowledge about individuals and their jobs. To facilitate 
this process, a set of 5 criteria is provided to make this selection process as unbiased as possible. 

Please rank the list of names against these 5 SME identification criteria using the following point scoring system. 

1 – Not applicable/Does not meet criteria
5 – Partially meets criteria
9 – Fulfills criteria






































 

Template for Identifying 
 






 

  
 

 
 

 







 
 

 

 







 


 


 
 






 


 

 
 


 




Executive & Managerial 
Executive Development

Highly Competent
“General” Managers

Positions Requiring 
Specialized Knowledge (5%)

Action Required

 Mgmt development
 Leadership development
 Coaching
 Building networks
 Stretch assignments

Investment Required
 Training
 Learning 
 Development

Action Required

 Involve incumbent in selecting 
successor

 Ensure knowledge transfer 
occurs

 Mentor successor
 Anticipatory staffing

Investment Required
 Salary for anticipatory hiring 

(sometimes)


