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Overview

canada@150 brought together 150 public servants in the early stages of their careers for a hands-on learning experience in policy development. These participants come from across the country, from a variety of functional groups and from all federal departments. From June 2008 to June 2009, participants worked in traditional and non-traditional ways to identify and evaluate the key challenges that will face the country in 2017, when Canada celebrates the 150th anniversary of Confederation.

The Need for Renewal and Innovation in the Federal Government

canada@150 is about ensuring that today’s federal public service can keep pace with change and meet future challenges. The public service workforce must evolve and must test new ways of working that break down silos and promote more collaboration as issues increasingly cross organizational and other boundaries. It must also keep pace with technological change, in part to respond to high expectations from citizens for efficient and effective service delivery. As a special development initiative launched by the Clerk of the Privy Council under the banner of Public Service Renewal, canada@150 helped to build the capacity of the public service and piloted such change.

canada@150: Planning forward to 2017

canada@150 promoted innovation, networks and excellence. canada@150 leveraged new technologies and best practices to better serve Canadians and ensure the public service remains relevant. It developed integrated approaches to dealing with issues that span organizations, regions and expertise and it helped ensure that the public service is equipped with the talent, tools and knowledge it needs to provide the best service to Canadians now and in the future. 

	The canada@150 project was anchored in three overarching questions:

· What key challenges will Canada face in 2017?

· What are the options for dealing with these challenges?

· How can the federal public service adapt to meet these challenges?




canada@150: How it Worked

The majority of the work for canada@150 took place online during participants’ own time, with four conferences held over the course of the year to transition between phases of the project.  

The initiative piloted significant innovations to help the public service turn around its approach to technology and policy development:

· An innovative platform for collaboration: Participants worked together primarily via a website with web 2.0 tools (including “wiki” or group edited documents, blogs, messaging and discussion tools). While other federal initiatives have used individual web 2.0 components, no project has ever used an integrated and fully-featured suite of web tools. These tools allowed participants to work asynchronously, created a culture of openness, and allowed for cross-pollination of ideas.

· A forward-looking process for learning: The initiative was based around a foresight methodology that used scenario planning to identify and elaborate policy issues. This (1) gave participants experience in a unique policy development approach that targets long-term change; (2) increased chances of identifying a fresh or distinctive view of policy challenges, rather than a current list of well-trodden issues.

· Fresh voices and perspectives: New public servants with fresh perspectives were engaged in the conversation on public service renewal. Participants were asked to consider the implications of their work for the public service and develop recommendations for the renewal agenda. The project has been highlighted accordingly in the Action Plan on Public Service Renewal as well as in the Clerk’s Annual Report to the Prime Minister, and the outcomes of the project are being made available in a final report.

Throughout, participants and the project Secretariat from the Privy Council Office and the Policy Research Initiative actively communicated with the broader public service and the senior management community about the work being done and lessons being learned.
The Impact of canada@150

canada@150 has created a new network of public servants who have a deepened understanding of key issues in policy, organization, and collaboration. These new professionals are now themselves agents of innovation who are applying their learning to develop a public service that is responsive, entrepreneurial, effective and relevant. 

canada@150 has championed new web 2.0 tools, demonstrating how technology can facilitate real results through inclusion, without the traditional barriers of location. These tools are now being rolled out as long-term planning projects link subject-area experts regardless of department. 

canada@150 hosted an Ideas Fair at the end of the project where participants shared their learnings, findings and recommendations with the broader public service community and highlighted new ways to tackle horizontal problems.

canada@150 has developed capacity, expertise and interest in long term planning and the techniques necessary to be effective in this process. Beyond the knowledge developed amongst participants, ADM mentors and the Deputy Minister community are now interested in using and applying these techniques in a comprehensive manner to deal with long term strategic policy challenges.

canada@150 has produced a comprehensive report on major policy challenges that Canada could face out to 2017 and recommendations on how to deal with these. Many of these recommendations focus on how the public service needs to adapt in order to address the challenges. 

canada@150 has a model that demonstrates the potential for new public servants to be meaningfully engaged in policy development and renewal in the federal public service. Specific departments, other levels of government and policy-focused organizations are already looking to run their own “@150” projects to enhance participation and develop policy capacity.

	canada@150 tested new and innovative ways of working within the public service – changing perceptions of what is possible and offering valuable lessons learned across the organization. 



IPAC Award for Innovative Management

The IPAC Award for Innovative Management, established in 1990, recognizes exceptional management within the public sector in Canada. The theme of the 2009 competition was “Turn Around”. The award is sponsored by IBM Canada.

For more information, please contact:
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Thomas.townsend@prs-prp.gc.ca
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Assistant Secretary to the Cabinet, Privy Council Office

Priorities and Planning

(613) 957 5726
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