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Why are we doing this? %

 Environmental Goals and Sustainable Prosperity
Act (2007) requirement to develop and adopt
Sustainable Procurement Policy by 2009

 |tis the right thing to do
— Build on current successes
— Take a corporate approach
— Formalize activities
— Working Group
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How did we get here

 Formed a working group
— Economic & Rural Development
— NS Environment
— Transportation & Infrastructure Renewal

e Conducted research
— Internet
— Other jurisdictions

 Consulted with stakeholders

— Internal
— MASH
— Vendors
— ENGO'’s
D
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Strategic Direction %

* Define Scope
* Develop Approach

o Seek Approval from Cabinet
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Scope %

* Define Scope

— scope of Sustainable Procurement
 Environmental, social & economic considerations

« Consistent with Opportunities For Sustainable Prosperity
« Policy will apply to

— Government departments,

— agencies, boards, commissions
* Close collaboration with MASH
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Approach

Working with
Corporate Stakeholders
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Presenter�
Presentation Notes�
This is our approach to sustainable procurement and it is broken down into four sections….Corporate, Multi-year, incremental, and working with our stakeholders



Corporate: There have been many successful efforts throughout government  however, no formal corporate initiative has been developed – and that will be the essence of the Sustainable Procurement Policy.  Unifying different initiatives under one umbrella, helps reduce complexity, and is just the right thing to do.   

Multi Year: We don’t expect to have all the answers on day one, nor do we expect staff to have all the answers.  We plan on doing this slowly but surely.  The policy is the first step in a multi-year initiative to integrate sustainability considerations into the procurement function of government. 

Incremental Implementation: In keeping with our slow but sure theme, the policy will be incrementally implemented on a category by category basis or in other words by the goods and services government buys.  Anything we do better tomorrow than we did today is a step in the right direction.   

Working with Stakeholders: in order for this initiative to be successful all stakeholders need to be engaged to help us do it right.  This includes engaging departmental staff,  suppliers, and environmental non-governmental agencies to assist us as we go through our categories and develop supporting tools for the use of staff.   �


I A R —
Approval Process

e Seek approval from Cabinet for Scope and
Approach

— Executive Council approval (August 2008)

— Requested further consultation with
Departments on scope and approach and
Policy content and provide feedback to any
major concerns
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Procurement Process %

e Comments

— Concerns that sustainable procurement could add complexity to
procurement process

— Need to balance sustainable considerations with efficient
processing of low dollar transactions

— Many staff involved in the procurement process at many different
levels of interest

« How can concerns be addressed?
— Staff training and education opportunities — basic and advanced
— Guidance from Procurement Services staff
— Supporting tools: Standing Offers, Website, Specifications
— Tendering thresholds
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Presentation Notes�
Most Departments expressed concerns that incorporating sustainable procurement considerations could add complexity to the procurement process. We heard that if more rules are added, and the time and effort required to procure in a more sustainable manner increased, it may be difficult to get buy-in to the policy. 



Departments noted that the working group can’t lose sight of the need to balance sustainable considerations with establishing a process that allows for efficient processing of low dollar transactions.



Departments also noted there are many staff involved in the procurement process – at many different levels of interest, and there was concern over how we intend to deliver the message to this large, diverse group of employees.



How can concerns regarding the procurement process be addressed? 

Staff training and educational opportunities: 

We need to offer an introductory level training opportunity as a starting point for staff at all levels – the working group views this as an essential step in the implementation of the new policy.  

We also need to develop a plan for offering more advanced courses in topics such as Life Cycle Costing or Social Issues in Procurement.



Guidance from Procurement Services staff: 

Another item the working group views as essential to the implementation of the new policy is having Procurement Services staff 100% supportive of this initiative, and prepared to provide guidance and advice to departmental staff.  This will require additional training and educational opportunities for Procurement Services staff to ensure they are in a position to act as champions.  



Supporting Tools: 

We need to develop supporting tools that departments can quickly refer to for information on incorporating sustainability considerations. 

We need to investigate establishing a directive in our policy for the mandatory use of standing offers and the stationary stockroom.  Sustainability considerations will be incorporated into the specifications at the time of tender, allowing departmental staff to procure sustainably, without adding any layers of complexity to the process. 

Finally, another way to help reduce complexity of the procurement process would be to make all tendering thresholds for goods/services and construction to be the same dollar amount
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Buy Local %

e Comments

— Departments want the opportunity to support local
business

e How can concerns be addressed?
— NS Preference below trade thresholds

— Implement strategic opportunities through the use of
source lists and standing offers for below trade
agreement thresholds

— Investigate increased limits on Procurement Cards
to maximize local purchases

— Develop a new ALTP exemption for new or
iInnovative technology with environmental and
economic benefits
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Presentation Notes�
Every consultation session included a discussion on buying local and supporting local suppliers. The consensus among Departments was that we need to take advantage of these opportunities wherever possible.  However, it was noted on several occasions that we should not buy local for the sake of buying local; we need to ensure that we are balancing the quality, costs and other considerations that will assist companies in developing more innovative and competitive ideas that would allow them to be ready for export to the global marketplace.



How can concerns regarding Buying local be addressed?

Establish a policy guideline that will allow for a preference for goods manufactured or produced in Nova Scotia, below trade thresholds, and extend the opportunity to home grown agriculture products. 



Implement strategic opportunities- within our trade agreements - through the use of source lists and standing offers that may give Nova Scotia service providers a competitive advantage. 



Approach the Department of Finance to increase the limits and use of Procurement Cards. It has been demonstrated that there is a high correlation that a purchase made with a Procurement Card will stay in the local community. To ensure that these Procurement Card holders purchase sustainably though, focused training must be oriented specifically at proper use of the card. 



Develop a new Alternative Procurement circumstance for the procurement of goods or services for the purpose of evaluating or piloting new or innovative technology. This could provide local suppliers an opportunity to have their products tested in a commercial setting, allowing them to obtain feedback to improve, and become more prepared for export to the global marketplace. �


Behaviour Change %

e Comments

— All Departments recognize changing employee purchasing
behavior and practices is key to success and one that will
require substantial effort

— ReThink program identified as a key partner

e How can concerns be addressed?
— Directive to consider sustainability

— Mandatory use of Standing Offers and Stationary
Stockroom

— Encourage Departmental business planning process to
consider sustainable procurement
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Presentation Notes�
Departments were quick to point out that while the Policy is definitely a key step towards sustainable procurement in government; the real driver behind making progress is the behavior change and mind shift of employees.   The way employees think about making purchases needs to shift – i.e. do we really need this item, is there a more sustainable substitute, what is the cost over the life of the product vs. the upfront cost, etc… 



In saying this, the Government program ReThink was raised several times during discussions as a key partner with Procurement Services in helping make staff re-think their consumption and procurement decisions.   



What is important from the discussions around behavior change is that this will be a long term, incremental shift in the way people think, much like the anticipated implementation of the new Policy.  



How can concerns regarding behaviour change be addressed?

Establish a directive in the policy to consider sustainable factors.

Establish a directive in the policy for the mandatory use of our standing offers and the stationary stockroom

For even greater buy-in to the process, we need to encourage the departmental business planning process to consider sustainable procurement as one of their goals.  While this might be difficult, the working group believes that shifting behaviors for staff requires both a bottom up and top down approach to be successful. �


Compliance / Measurement %

e Comments

— More success in promoting compliance through
outreach and education than heavy hand
approach

— Communication of results

« How concerns can be addressed:
— Departmental compliance responsibility
— Promote and reward success stories
— Government business planning process
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Presentation Notes�
Departments wanted to know how compliance to the policy would be tracked, and how results would be measured.  Departments noted the success in our approach to promoting compliance of the current procurement policy through outreach and education efforts, rather than with a heavy hand approach.  



It was also noted that measurement of our results needs to be communicated to stakeholders regularly, and that successes need to be celebrated and shared whenever possible. 



How can concerns regarding compliance be addressed?

As part of monitoring the policy, the working group believes that Departments need to be responsible for ensuring their own compliance to the directives in the policy rather than have Procurement Services checking every month – this is especially true for under tendering thresholds.  This will also help establish greater buy-in and assist with the behaviour change of employees as well.  

We need to investigate establishing a reward and recognition program to promote and celebrate success stories. 

We need to establish several key indicators regarding sustainability such as the total number of tenders containing sustainable criteria, and report regularly to the designated individuals.  

Once again, the working group believes we need to encourage the departmental business planning process to consider sustainable procurement as one of their goals, and be required to report in their accountability reports progress that is being made.  
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Costs vs. Best Value %

e Comments

— Departments want to ensure that the cost of
Incorporating sustainable considerations into their
procurement decisions does not compromise their
ability to provide the same level of programs and
services

e How concerns can be addressed:

— Communication around perceived costs of
sustainable procurement

— Life Cycle Costing training
— Capital vs Operating budgets
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Presenter�
Presentation Notes�
Departments consistently asked about the potential for increased financial costs as a result of sustainable procurement, especially in this time of fiscal uncertainty.  Departments want to be able to continue to provide the same level of programs and services, and not have this Policy redirect money intended for these programs and services. 



How can concerns regarding costs be addressed?

A number of departmental and corporate initiatives such as Greening IT, have already taken into consideration sustainable criteria and to date there is no evidence of increased financial costs. Most often these are perceived increased costs and are a misconception that needs to be addressed during training.  



We need to investigate offering more advanced training on topics such as Life Cycle Costing.  A product may cost a more at the point of purchase, but may offer better value over the long term by being more durable and lasting longer or by offering ongoing savings from reduced energy consumption. 



In order to maximize the gains from sustainable procurement there may be a requirement over the next few years for government to research the benefits of adjusting the balance between Capital and Operating budgets.
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I A R —
Implementation

* High Level Policy Framework
 Build on successes

 High level of collaboration
— Internal & external

e Training & Support

« Communication and sharing of progress
— Web Site, Ambassadors & Talk SP
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Implementation Approach
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Presentation Notes�
The high-level approach to implementation looks like this…



We will have a Sustainable Procurement Implementation Manager and an Implementation Working Group that will guide the ongoing work of underlying Working Groups tasked with developing Supporting Tools for specific products or services that government buys.



Our final Implementation Framework will identify the initial list of products or services that we plan to start working on (likely 3-5 different areas).  For each area – an interdepartmental Working Group will be formed. Working Groups can include internal and external members.  Drawing upon our experience and past success, we have learned to involve the people most vested in the subject matter – this could include staff in procurement, environment, or any other department – or  expertise of our external stakeholders like the business community and NGO’s.

�


Next Steps %

* Prepare draft policy and implementation
framework for Cabinet

e Continue developing supporting tools
e Introductory on-line training
* \Website Development

* Obtain approval from Cabinet for the
new Procurement Policy

* Begin Implementation: April/May 2009
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CONCLUSION

e [ITISNOT THE END
e ITISONLY THE BEGINNING

« QUESTIONS?
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