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A large contingent of New Professionals in the public service from the Toronto area attended this roundtable workshop on preparing personal learning plans. 

The session kicked off with an inspiring speech from keynote speaker Michelle DiEmanuele, Deputy Minister and Associate Secretary of Cabinet, Centre for Leadership and Human Resources Management.  She shared some points on her own learning strategies as a public servant, and provided insights into the learning needs of public sector organizations.

· There is no point in time when we can declare victory and stop learning. Peter Senge writes about high-performance organizations, achieved through continuous improvement.  How did they manage continuous improvement - by continuous learning! That is the secret behind high performance. 

· What do people expect of public servants? – people with integrity, competence, and motivated by the public interest.

· You must link personal motivations and agendas with the organization vision and agenda.

· We must all be accountable within the organization, and to do this we must ultimately understand the needs of the organization. 

· My job is to see that everyone has the conditions and opportunities to be successful.  No one can make you successful.  It is up to you to understand the vision, and where the organization wants to get to, and align your learning with all of that.  

· We are each accountable for our own success; you should never expect someone else to manufacture that success for you. 

· Early in my career I learned we all have something to learn from and to teach each other! 

· There is formal and informal learning. Both are important. Formal learning is being more rigorous and disciplined.  Through formal learning we develop confidence as well as competence.  Informal learning is what happens when you do something new or go somewhere new. A theme in my approach to learning is - always seek to do something new, something you wouldn't normally do.  Examples: 

· Read something you wouldn't normally read.  

· Take two hours a week to go and meet people you wouldn't normally talk to.  Get outside the box. 

· But be practical with respect to your learning.  Take time to develop.  Don't jump ahead too fast.

· I am sometimes asked whether taking a particular course will guarantee an individual a job.  There's no course that can guarantee you a job. All that can be guaranteed is that your job is at risk if you fail to learn.  

· We should all enjoy the learning journey.  If we get it right, we will have a high-performance organization.

Following Michelle DiEmanuele’s remarks, career counsellors Judy Harasti and Judith McAlpine from Public Works and Government Services Canada co-facilitated an interactive workshop on preparing a personal learning plan. They discussed the steps new public servants can take to develop a self-managed career-planning model, and provided practical tools for assessing learning needs and preferences. Participants were provided with a comprehensive tool kit and encouraged to reflect on their top learning priorities for their personal plans.

Highlights:

· You will want to assemble two plans: a career plan and a learning plan.  These plans are co-dependent.  

· The first goal is to "know yourself!”  There are self-assessment exercises which can help with this.  You will want to know your own strengths and skills, and competency needs.  It is also useful to know how you learn - your preferred methods of learning. 

· There are three basic skill types: 

1. Self management (attitude, flexibility, integrity, self discipline); 

2. Transferable skills (like project management and presentation skills). These are transferable in the sense that you can take them with you wherever you go; 

3. Job content or technical skills (usually learned in formal ways, like classes) 

· At the top of the list are the self management skills and the transferable skills.  Traits and abilities are valued in the work place regardless of where you go.  They translate to employability - which generally tends to be in short supply.  Technical skills are at the bottom of the list, because they can always be acquired or produced by training 

· The core skills for public servants are: problem solving, decision making, team building, negotiating, planning and organizing 

· Critical competencies for public servants include: client service, teamwork, communications, integrity, maturity, self initiative.  

· Development hinges on your learning plan: a written document describing your aspirations 

· To prepare a learning plan you need to know the business plan of your organization, and the competencies valued by your organization.  With these you can leverage support from the formal Performance Management System in your organization 

· There are five steps in our model to a self managed career 

1. Define your interests values and preferences.  The first step is to know yourself. 

2. Research work opportunities available.  Know what services you can provide, and know who needs those services.  Follow the market for this type of service, and the emerging trends.  Scan the Internet for labour market information, and attend informational interviews to learn about the job even before applying.  Look at Deputy Minister pronouncements and messages. 

3. Develop a career plan.  

4. Use job search and marketing strategies. Develop a resume.  Match the needs of employers with your skills.  This is a marketing step. Acquire the skills you need. Network.

5. Research and prepare for the future.
· Once you have a plan-make a contingency plan.  Your learning plan is an extra motivator; it provides goals and helps you communicate with managers in pursuing continuous learning. But not everything will unfold the way you imagined or first envisaged.  Think through what you would do if -

· You don't get the time or the money 

· You can't handle the work/life balance 

· You can't give up what you need to give up 

· Advancing is not going to happen 

· The method of learning available is not working. 

Lastly - learning is living.  It is not just in the classroom, or just in books, or just in networking, or just in mentoring etc. 

Be as good in your present job as you can be! Don't wait for the perfect job to come along before putting out the effort required. 

Stay hungry-stay involved-stay interested – and keep learning.

- Murray Lister
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