Top 10 Leadership Lessons of Secretaries to Cabinet

Nova Scotia’s Secretary to the Executive Council and Clerk of the Executive Council, Paul Lafleche, was a panelist at the IPAC National seminar in May 2005 on Leadership Lessons of Secretaries to Cabinet. 

The panel included secretaries of Cabinet to the governments of Manitoba, Newfoundland and Labrador, and the Yukon Territory. 

Paul’s advice included these top 10 tips to lead: 
1. Think about how things are communicated and be prepared to lose sleep to make sure it is done effectively.

2. Take responsibility for mistakes as soon as you know one was made.

3. Remember that you only get to lose the respect of Cabinet members once.

4. Be noted for being a do-er – one who is not afraid to lead by example.

5. Keep things calm.  You must be the last one in government to lose their cool.

6. The more invisible you are at Cabinet and committees, the more appreciated you will be when it counts

7. Explain the context for decisions to staff; explain how things are progressing, or not.

8. Stay nimble, remain flexible and keep focused on finding new options.  

9. There is no such thing as a bad day at the office for YOU.

10.   Remembers to be a “civil”, “servant”. 

