Background: Recipient of the 2009 Lieutenant-Governor’s Gold Medal for 
Distinguished Public Service 
Five Hills Health Region’s Pursuing Excellence Team

Cheryl Craig, Dan Florizone, Dale Schattenkirk, and Edna Steckhan

Cheryl Craig, Dan Florizone, Dale Schattenkirk, and Edna Steckhan were members of the senior management team of the Five Hills Health Region for several years leading up to June 2008, focused on quality improvement in health care.  They spearheaded the adoption of “Lean management techniques” in health care for the Five Hills Health Region, which involves identifying value-added and non-value added steps in every process; followed by eliminating any activity or process that consumes resources, adds cost or time without creating value; making small, incremental changes; and ensuring that the health care system supports health care providers in doing what they know should be done.  Lean principles can lead to better patient and employee satisfaction, better customer service, and reduced errors in medical treatment.

With the implementation of lean methodology a cultural shift has begun to emerge: managers and supervisors who have been involved in the initial projects are now mentors, staff are empowered, and services and programs restructured with the needs of patients considered first.  For example, one of the great successes of this new approach is that mental health and addiction workers were able to reduce the waiting time for an appointment from 85 days to less than a week.  Reducing the wait times resulted in better outcomes for patients as well as increased time available for direct patient care.

The success of the Five Hills Health Region’s Lean journey has sparked interest across the province, across the country, and internationally.  As a direct result of their work, Saskatchewan has begun to work with the health regions, the Saskatchewan Cancer Agency, the Health Quality Council, and the Ministry of Health to implement the Lean approach.  This has great potential for the sustainability of the system and reinforces Saskatchewan’s leadership role in the health care sector.  The work being done in the province has made the health region a leader in the country and has also captured the interest and attention of other health regions, other ministries in the Saskatchewan government, and other health systems within North America.  

Background: Recipient of the 2009 IPAC-SK New Professional Awards

Kevin Sliva, Ministry of Municipal Affairs
Kevin Sliva has worked in the Saskatchewan public service for nearly three years.  In his time with the public service, he has taken the lead on several initiatives to improve government service to the public, including the Subdivision On-Line Application (SOLA) database and the Saskatchewan Geospatial Imagery Collaborative (SGIC).  Kevin has coordinated with his supervisors, the ITO, other staff of the Ministry, and external clients of the database and tracking system to ensure that the new system makes it easier to track projects for both staff and applicants.  He is committed to problem-solving, and has worked successfully with land surveyors, municipal administrators, and other stakeholders to ensure that their needs are met in the land development process.  Kevin exhibits leadership, a friendly and professional manner when dealing with fellow staff and the public, and is dedicated to forwarding excellence in the public service.  Kevin Sliva is a worthy recipient of the 2009 IPAC-Saskatchewan Promising New Professional Award.
Background: Recipient of the 2009 IPAC Thought Leadership Award and the IPAC-SK Outstanding Student Award

Michael Fotheringham is completing a Master’s of Public Administration degree in the Johnson-Shoyama Graduate School of Public Policy at the University of Regina.  He has focused on health services research and public policy.  During his time with the school, he has won several prestigious awards, including the most recently awarded Western Regional Training Centre for Health Services Research Scholarship.  He has been actively involved in both the university and wider communities, including taking on the leadership of the student association of the Johnson-Shoyama Graduate School.  Michael has a strong interest in leadership development and has participated in several programs on leadership, including the President’s Leadership Program at the University of Regina.

