
12:15 pm  Lunch 
 
1:15 pm  Monitoring, Measuring and Mitigating Risk of Social Media 
 

As public service leaders you are being faced with increased pressure to 
measure efforts and demonstrate both quantitative and qualitative results. These 
three M’S are not a tactical afterthought but a critical component of a strategic 
framework. Elizabeth Symons will review most importantly myths and 
misconceptions, liability issues  and strategies to protect the government from 
potential risks. 
 
Elizabeth Symons, LLB; Miller Thomson LLP 
 

2:00 pm    Making It Happen - Demonstrating Return on Investment  
                             
Ensuring compatibility with existing operating systems is critical for integration 
of social media. Douglas Heintzman will identify what to look for when   
selecting  the best  platform and   technologies and  the resources including  IT 
support needed for  a perfect rollout. Based on his experience both working 
with government and private sector, Doug will outline  how you develop the 
best business case to launch your foray into the new world of social media. 

 
Douglas Heintzman, Director of Strategy, IBM Collaboration Technologies   
 

3:00 pm  A Healthy Break and Roundtable on Building Support from Above 
  
Join your colleagues for refreshments with a discussion spearheaded by our 
experts to address how to sell the initiative and look at the business case behind 
an entry into social media. 
 

Led by: Gisela Rempel, Assistant Deputy Minister; Service Transformation 
Manitoba Science, Technology, Energy and Mines 

 
4:30 pm The Wrap Up  

 

Gary Kent Director Strategic of Strategic Initiatives and Senior Advisor City 
Manager’s Office, Mississauga, Ontario 
 

 

 

 

 

 

 

 
 

 
 

 

 
 
 

 
 

 
 
 
 

 
 
 
 

Knowledge Network: Governance Dialogue 
 
   

The Power of People and IdeasThe Power of People and IdeasThe Power of People and Ideas    
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Advisory Committee Members 

Gary Kent;  Director Strategic of Strategic Initiatives and Senior Advisor  
   City Manager’s Office; Mississauga, Ontario 

Gisela Rempel;  Assistant Deputy Minister; Service Transformation 
    Manitoba Science, Technology, Energy and Mines 

Dana Richardson;  Assistant Deputy Minister; Local Government Division  
   Ontario Ministry of Municipal Affairs and Housing  



Virtually Yours: Leveraging Social Media  
and  

Building Relationships with Citizens  
 
Hear from experts and leaders inside and outside the government about effective tools and  
strategies that you can directly employ to connect and engage the public in your community. 
and what you can expect from the consumer and your citizens. You will learn how:   

   

   
   
   

TitleTitleTitle   
 

 
“You are taking a risk for being disrupted by an emerging medium if you do not have a  
strategy in place and engage your government and agency at this time.” Jeff Pulver Blog  

 
Monday,  June 16, 2008 

 
5:30 pm  Networking Reception and Dinner  

Welcome and Introductory Remarks 
 

  Dana Richardson, Program Chair and Assistant Deputy Ministry;  
  Local Government Division Ontario Ministry of Municipal Affairs and Housing 
 

The Time Has Come: Social Media - New Way of Doing Business with Citizens 
 
The internet is rapidly evolving; Canadian citizens and your consumers are adopting 
new behaviours at a fast pace powered by Web 2 technologies including social 
networks, blogs and tags. In this evening’s key note address, Brent Bernie will present a 
deep dive into the State of the Digital Media Universe in Canada. It will focus on where 
Canada stands in terms of usage and duration from a worldwide perspective, as well as 
taking a close look on online behaviours of Canadians. What are some of the differences 
between Canadian’s surfing behaviour and surfers from around the world? What are 
some of the hot and cold categories? What are the up and coming products and features 
that Canadians are consuming? These are just some questions that will be  answered. 
Brent will help participants understand the landscape to determine the best way to  reach 
citizens with the most effective messages to generate the highest engagement and   
satisfaction.  
 
Brent Bernie, President; comScore Canada  
 

Tuesday, June 17, 2008 
 
 
8:00 am   Breakfast with Dialoguers: Continental Style 
 
8:30 am  Welcome and Introductions 
   
 Gabriel Sekaly, CEO; Institute of Public Administration 
 
8:45 am  Key Note Address 
 Embracing a Sea of Change  
 
 In 2007, the questions were what is social media and why does it matter. In 2008, 

it is more than a hot topic. Today the questions pertain to how we deploy social 
media tools. Social media is about people connecting, sharing and growing 
together. As a leading expert in the field, Joseph Thornley will enhance your 
understanding of the paradigm shift in communications, communities and content 
that is the new world of social media 

 
 Joseph Thornley, CEO; Thornley Fallis and 76design 
 
9:30 am  The Social Media Toolkit and Operational Tactics 

 
 Michael will give participants an inside look of the new tools and world of brand 

democratization and explain how to maximize your opportunities and effectively 
navigate to drive results with solid strategies. He will review how to use external 
blogs and podcasts to leverage programs and platforms and also provide a rapid  
fire review of hits and misses both in the public and private sectors. 

  
 Michael Seaton, V.P., Digital Marketing; Thornley Fallis Communications  
 
10:30 am A Healthy Break 
 
10:45 am Lessons Learned:  

Public Health Agency of Canada and Art Gallery of Ontario  
 

  Learn how social media has played a key role in these organizations 
communications strategies and channels. The Public Health Agency will share 
their approach, experience and challenges when introducing social media and 
Web 2 technologies. You will learn tactics for influencing internal culture and for 
establishing governance, policy and operating protocols. In 2007, the web was a 
critical vehicle in building awareness, influencing public opinion and driving 
attendance at the AGO. This year the AGO have plans to capitalize on the 
network of bloggers created on into the future. 

   
Mark Hudson, Sr. Communications Executive; Public Health Agency of Canada  

   
  Susan Bloch – Nevitte, Executive Director Public Affairs; Art Gallery of Ontario  
 

 
 

  

 
· To build a social media strategy in your government and community 
· Others are targeting and dialoguing the consumer and the citizen 
· You can interface with citizens and what tools can you use 
· To manage and measure social marketing and mitigate risk 
· Social Media can fit into your government’s marketing strategy 
· To build support with all the actors and brand strategy both internally and externally 


