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Good afternoon – great perspectives Jim and Peter – 

I am delighted to address IPAC once more and particularly honoured to present at your Annual Meeting

While I have some generalizations and beliefs re the role and relationship between Interest groups, Lobbyists and government – my thoughts come from both sides – as during my time at TIANS I was both  an active and persistent advocate for the Tourism Industry  and I was also a negotiator and receiver of some strong advocacy from the various sectors within the industry – strong people – like the Hotel Association and adventure tourism operators 

– I can not remember a time when I was on the listening side that the result was not positive.�


“Never doubt that a small, group
of thoughtful, committed citizens
can change the world.

Indeed, It Is the only thing that
ever has”

MARGARET MEAD
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I am starting from this quote of Margaret Mead as food for thought.
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AskOxford.com

Verbs

 Lobby
— seek to influence (a legislator)

 Advocate
— publicly recommend or support.
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I prefer to think of myself as an advocate.  Oxford and I agree on that  fine line of difference between the two. 

I did not register TIANS as a lobbyist as I think of a lobbyist as one who is paid to advocate according to the beliefs of whoever is paying the bill

Whereas an advocate is one who is acting on strong convictions and beliefs and who acts and,  yes, lobbies based on well researched evidence that support the convictions.

An advocate is a sales person, must be tenacious, and factual and can be part of what is called a special interest group – that being people who share the same conviction and belief in change or alteration .�


Who is TIANS?

June 16, 2007 = 30 years
Lead, support, represent and enhance the
Tourism Industry in Nova Scotia

v" A Not For Profit Membership Organization

v" Provincial Advocate for the Tourism Industry
By Industry, for Industry

v' Host of Canada’s Largest Annual Tourism Conference

v" The Sector Council for Tourism Human Resources
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I will quickly do a little Tourism 2007 to set the context and as an example of association advocacy.

TIANS is the voice of the Tourism Industry – it carries the banner of advocacy as a major role in leading supporting, representing and enhancing the Nova Scotia Tourism Industry – I believe TIANS’  mission statement allows them  to measure performance and actions on those four words   - and thus is the provincial advocate to ensure the Business of Tourism is sustainable and growing.�
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Tourism 2007 @

 Nova Scotia’s Tourism Industry

Creating 1.3M$ annually - an economic
engine currently in neutral
o External influencing factors
« Government inertia
 Atired plant
e Lack of new lures
 Limited celebration of our culture
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Nova Scotia’s Tourism Industry – annually generating 1.3B$  - is an economic engine currently stalled in neutral because of 

Socio-economic external influences we have all heard about – 911, Americans at war, (tourism is a barometer of the economy – first to react on both sides of the swinging pendulum) and greatly affected by “extra change in the pockets”

There is Government inertia and its accompanying inability to change quickly  - to the new school of economics. – or to move quickly 

We have a very tired plant that can’t fulfill the marketing promises and suffers from an inability to access capital financing 

There is a lack of vision and  new lures – a sameness in marketing approach

 Limited celebration of our culture or understanding of how the industry is nestled within the life and breath of Nova Scotia – �


Tourism 2007

Nova Scotia's $1.3 Billion Tourism Industry
provides

» 40,000 jobs
e $600M in payroll
e $200M in Taxes

Marketing and promotion - with $10M
e For every dollar invested in Marketing the
ROl is $18

e For every dollar received 70% goes Into
purchasing of Goods & Services
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Of that 1.3B$ - over half is new money flowing into the economy from outside the province �
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Tourism is Everybody’s Business I

e Eight sectors
— Accommodation
— Food & Beverage
— Attractions
— Travel Trade
— Adventure Tourism
— Events & Conferences
— Transportation

IPAC

— Tourism Services June . 2007
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Tourism is in every corner of the provinces – and really is Everybody’s business – and this brings me back to the subject for today and why under my watch TIANS was a successful advocate for a strong sustainable industry�


Advocacy — building a Sustainable
Tourism Industry

e Ensuring the future
 Gateway concept

e Business practices
— Open for Business

e Greening the Industry

— Communities in Bloom, Camp Green,
Canada!, Green Leaf, Marine Green

— Green Is customer driven
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Advocacy is ensuring the future – holding government and today’s leaders accountable and working in unison with the public sector to effect positive change.

It is that understanding – 

of the need to protect our natural and built assets –  which are our history and our legacy for the future.

Of the need for an Open for Business approach – which means 24/7 and being open when the market is at the door.

And more than “Sunday shopping” – it means extending the season – so that now when the Condor charter flights arrive in Nova Scotia and bring all those adventurous Europeans – in mid-may or november our doors are open throughout the province – However – the business decision to remain open needs the cooperation of policy makers 

TIANS worked in unison with the property owners association and the automobile dealers association –  the most affected sectors - on  the modifications to the Business Occupancy Tax .  For the Tourism Industry it was not only the change in tax structure  - it was the seasonal factor   - notwithstanding . -  It now makes sense to not be open all year and that doesn’t help our growing airline arrivals from Iceland and Europe - the new markets we must cultivate to continue our growth

TIANS was one of the influencing groups to succeed in bringing Icelandair to Nova Scotia – opening more of the world to Nova Scotia with Icelandair’s reach to so many destinations that Air Canada did not service.  Yet our protective and antiquated foreign air policies and Air Canada’s influence and demand for reciprocity kept us from meeting the needs  of Icelandair  When the worlds airlines felt the pinch after 911 – we lost out to a destination in Spain that would give Icelandair as many flights as they wanted. Three flights to Halifax didn’t make good economic sense or responsible utilization of expensive and high cost equipment

TIANS advocated long and hard to get the new more open air policies in place partnering with other business sectors and the HIAA. It’s a role the Nova Scotia has to champion with an innovative and outside the box approach. 
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Coalitions in Advocacy

e Strength through success
— Food & Beverage consolidation
— Public Lands Coalition
— Tourism Tax

— Taxation
« B&B
e BOAT
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TIANS learned early on that presenting the argument from the Tourism perspective alone was not always the best and used coalitions of like interest regardless of industry as a tool to join forces for more clout and believability.

Business Coalitions provide greater strength in advocating and I found then,  and now, to be a great tool and on the road achieving change.

The first step in establishing a coalition is achieving consensus – it’s where the strength becomes an advantage – it is very easy to derail an advocacy issue without it –without unity , the arguments confuse and cause delay

An example would be “Sunday shopping”  TIANS fought that battle with  an “open for business” or “choice” argument – from the angle government shouldn’t be making the choice for business owners and that the law was unequitable – – the coalition quickly droned down to open on Sundays – and in the private sector there was two very divisive opinions – what government would want to wade into that melee – it’s a no win  - and we were advocating not only to government but to each other.  The change finally came when the hullabaloo had quieted and the debate went king it back to whether or not government had the right to make the business decision for the private business operators.

Some of the successful coalitions – were

 A consolidation in wholesale food business that essentially changed the marketplace in Atlantic Canada only  - where one supplier through a take over would have 85 % of the wholesale food purchasing market and a TIANS led coalition with the partnership of the Competition Bureau alerted the industry and affected a sell off of assets to even the marketplace in Atlantic Canada 

The Tourism Tax – a whim of the government seeking additional revenue was quickly quashed when the whole tourism industry and all its sectors coalesced in protest even though it probably would have affected only the accommodation sector.

Taxation in general is in need of major review and changes for the business community  - the B&B success in maintaining residential property tax on a business is an example of what happens when the media gets involved and political pressure is brought to bear. It wasn’t the solution we were looking for – but its one we have to live with – and if you are a B&B owner of five rooms or less – you are very happy �
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Beyond the Fringe
Transparency and accountability
Internet

Intelligence

Democracy at work
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From the advocator to the advocatee, - with an open door policy and attitude- advocacy should be seen as an opportunity 

Advocacy is part of the democratic process and part of the Canadian principles of freedom of speech and ideas.  

Public Administrators should take the time to seek answers and build relationships with all stakeholders,   Interest groups are just that – interested – but more than that they are “caring “ – and not necessarily “mad hatters” – or  “tree huggers”

Look at our shared interested in greening – took a long time but now there appears to be strong endorsement of alternatives and it makes good business sense 

The public sector needs to consciously look beyond the fringe of available “industry people around them. – it is an easy way out to talk to and develop relationships with appointed “ministerial committees and councils and then consider that as "consulting with industry". 

There is almost an obligation, might I say duty, to listen and learn the positions and rationales for the so called interest groups of citizens – going beyond to consult with all and not just those who are convenient.

I must say that in my experience of advocating with the public sector – both at the politician level and with various ministry staffs – the reception 99 % of the time has been easy to obtain and relationships built have been extremely cordial and helpful –   It is getting beyond the cordial to effect change that is difficult.

But one of the other traits of advocates is patience along with tenacity and believing means you don’t give up – the advocate must listen too of course and learn to take small victories’  and adjust some of the positions 

Interested parties are just that – they are interested – they are ubiquitous, constantly in action and necessary to signal important issues and aggregate interests”. 

They can help government to be accountable and bring the needed transparency to process and policy  

Interest groups and advocates coalesce people around certain issues. An example is the Coastal Coalition or the Nova Scotia Public Lands Coalition – both bring together representatives from many similar but not necessarily identical organizations including marrying business with the ngo’s – the Coastal coalition around the need for a coastal strategy – being the only coastal province or state in North America without one – and the Public Lands around forestry practices on Crown which is the people’s land held in trust by the governemetn 

The power of the people has always been with the press as a tactic but now the internet has provided greater access, influence and in-the-moment information.

Certainly the global protests beginning 8 years ago with the WTO’s Multilateral Agreement on Investment (MAI) In Seattle, utilizing the internet changed interest group politics since then �
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Positive Media Advocacy

e Mainland Moose
— Endangered
— Requires large habitat

* Daunted by forest
practices and roads

e Result—a
maintenance plan
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However – the media can be a good friend in creating change  Natural Resources Minister David Morse here carries a picture of a mainland moose that the Canadian Parks and Wilderness Society , Nova Scotia chapter presented to him at Province House



The Recovery plan was almost two years overdue – well it is now out - 

 �
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The internet engages, is transparent and provides a forum like no other for public debate  

It helps lobbyists and interest groups hold government to account  -  It provides information the average citizen would not otherwise be aware of and in-depth information to assist in thoroughly exploring the concepts.

The internet allows us to find best practices elsewhere and ask why not here? – to look at budgets and expenditures in other jurisdictions – we know in an instant what Australia and Tasmania is spending on marketing and can compare it to Canada’s and Nova Scotia’s small by comparison marketing investments.

It allows us the avenue for constructive criticism – to play a watchdog role on government action (or inaction). 

Sometimes when you advocate so very long for something as simple as a provincial signage policy where there has been none since 1986 – you realize the battle is dwindling with progress. and a $200.00 hand held GPS and cars equipped soon with GPS as a standard will make the need for directional signage obsolete  - and advertising will very soon invade that medium to make roadside marketing signs a thing of the past. 

However – advocacy, interest groups and lobbyist have a strong role in the democratic process and don’t plan to go away �


“Never doubt that a small, group
of thoughtful, committed citizens
can change the world.

Indeed, It Is the only thing that
ever has”

MARGARET MEAD
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So there you have it �


	Interest Groups, �Lobbyists and Government 
	Slide Number 2
	AskOxford.com 
	Who is TIANS?
	Tourism 2007
	Tourism 2007
	  Tourism is Everybody’s Business 
	Advocacy – building a Sustainable Tourism Industry  
	Coalitions in Advocacy
	Roles and Relationships
	Positive Media Advocacy 
	Roles and Relationships
	Slide Number 13

