IPAC 2009 New Professionals Conference

Preconference Workshop

“Winds of Change”
October 26, 2009

Pier 21

Halifax, Nova Scotia
AGENDA
8:30 – 8:40 am
Opening Remarks 
8:40 – 9:00am
 
Icebreaker Activity 



9:00 – 9:30 am

Presentation: “How to Do Medium-term Thinking”

9:30 – 10:15 am        
Weak Signals and Change Drivers: What Will Shape the Future of the public Service in Canada?

The objective is to brainstorm the weak signals and change drivers that will be significant in shaping the future of public service in Canada. 
10:15 – 10:30 am 

Networking and Health Break
10:30 – 11:30

Systems Maps: Considering Inputs and Consequences  

Participants will be asked to consider the forces that affect change drivers as well as the potential impacts by creating a simple systems map.

11:30 – 12:30


Scenario Analysis: Exploring Plausible Alternative Futures

The objective is to explore a range of plausible futures for public service in Canada over the next decade by considering four scenarios that represent a range of futures.  The task is to explore the unique challenges for public service that may emerge in each scenario.  

12:30 – 1:00 pm

Lunch 
1:00 – 2:30 pm   

Scenario Analysis (Continued)
2:30– 2:45 pm

Health Break

2:45 – 4:00 pm

Credible Planning Assumptions

As responsible citizens and public servants we are planning for a range of futures. Groups are asked to review their work looking at a range of plausible futures to assess how these futures may shape public service over the next decade, including governance, the federation, policy instruments, technology, fiscal constraints, etc.
4:00 – 4:45 pm

Next Steps and Wrap Up




