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Annual General Meeting Minutes
IPAC - PEI Region

June 1, 2007 – 10:30 am
Studio Theatre, Confederation Centre of the Arts
Attending:
Keith Hillier, Chair



Gary Doucette



George Khoury


Janice Pettit



Jeanette MacAulay


Jim Ferguson

Jake Baird



Sarath Chandrasekere


Melonie MacAusland


Jodi LeBlanc



Phil Handrahan
Regrets:
Charlotte Stewart



Jennifer MacLeod



Elaine Noonan

1. Introductory Remarks – Keith Hillier, President

Keith invited everyone to the meeting and introduced members to George Khoury, IPAC Director of Membership and Marketing.  

George Khoury took the opportunity to speak about three main topics:
-Mr. Khoury explained that at the National level they are working on “Friends of IPAC” (individuals outside the IPAC community).  This will be promoted during public service week and there will be a section of the IPAC website that will be used as a database collection of non-members and what they would like to see from IPAC.

-IPAC is receiving project related funds towards a Centre of Excellence which promotes research, knowledge, networking, public service and accountability.  
-Large national program/contract (17 million dollars) approved to fund 150 projects over the next 5 years related to Democratic Deployment Development.  IPAC will be involving regions in the International Program.
Program Suggestion:

-Mr. Khoury discussed a talk show approach to an event that he will share information with the PEI Committee, if there is an interest in this type of event.   Possibilities on the panel could be political or senior level bureaucrats.  This event would display the role of the media and how talk shows influence public policy.  It was suggested that Bruce Rainnie would be a possible talk show host/moderator for a PEI event of this nature.

Other points discussed:

-Working on the Strategic Plan at the National level.

-The Journals of the Institute of Public Administration of Canada volumes will be posted on the IPAC website.

-There are currently 2600 IPAC members across Canada.

2. IPAC Sub-committee Reports: (President, Treasurer, Programs, Awards, National IPAC)
Annual reports were provided by each of the committees and highlights of each are provided below.  Copies of the reports are attached for full details.

The President’s report:

Key points included: 
-calendar highlight was the National Conference held in Charlottetown August 2007
-vacancies on the committee will be filled following today’s AGM deliberations and discussions.
-Keith wishes to acknowledge the contributions made by Elaine Noonan, outgoing National Representative, Gloria Hansen, outgoing Secretary, and Charlene Miller, outgoing Membership Chair.

-important Regional IPAC initiatives for 2007 will be to sustain IPAC membership.  Current IPAC Regional membership is 105 members.
The Treasurer’s report:

Key points included: 

Fiscal year end May 31, 2007

-Total revenues of $4,800.25

-Total expenses of $4,612.08

-Net operating profit $188.17

-Closing balance: $3,486.23

-Total IPAC Assets: $9,496.17
The Program Committee’s report:
Key points included:

-National Conference held in PEI was a huge success that increased interest and membership in IPAC.

-January event: Accountability in Public Administration had 68 people attend and raised $254 dollars after expenses.

-April event: was canceled due to poor response.

-June event: expect over 50 people to attend.

The Awards’ report:
Key points included:

-Shauna Sullivan-Curley, Deputy Minister of Education received the Lieutenant Governor’s Award for Excellence in Public Administration on March 6th, 2007.
-Robert Peters received the highest mark in the UPEI Public Administration Certificate Program.
-IPAC-PEI Regional group presented 6 Quality and Pride awards to public service employees in PEI that work in all levels of government.
The IPAC National Representative’s report: 

Key points included:

-New National President, Chief Executive Officer and Director of Research.

-A year of review and renewal for IPAC with many policies under review and several being drafted.

-National share of profit was approximately $52,000 from 2006 National conference.

-IPAC is piloting a new profit sharing arrangement for the next two conferences.

-In 2007, Elaine attended three Board meetings and was a member of the Finance Committee.

-Recommendation that some of the future IPAC-sponsored events be held in the Atlantic Region to increase PEI participation.

3. Janice Pettit was nominated as IPAC’s Regional Representative on the National Board of Directors replacing Elaine Noonan.
4. IPAC Executive: Positions Required to be filled – Keith Hillier
Keith Hillier gave a summary of the positions that needed to be filled on the IPAC Executive Committee. The following appointments were made based on expression of interest and committee approval:
Membership Co-Chairs: Jim Ferguson and Jake Baird

Awards Chair: Sarath Chandrasekere replacing Janice Pettit
Secretary: Jodi LeBlanc replacing Gloria Hansen

Program Committee: Gary Doucette will continue to Co-Chair the Program Committee and Phil Handrahan will be the Co-Chair replacing Jennifer MacLeod.  
Assistant Treasurer: Melonie MacAusland

5. New Business:

-Suggestion to have new Premier as a speaker.
-Recruitment is a hot topic, potential ideas for future events/programs.

-Gary Doucette gave an update on Leadership conference: Leading from the middle which will be a local regional event in the fall.

-Also in the fall, IPAC will be co-sponsoring a Mental Health session called “Taking Care of People, Taking Care of the Business”.  The other partners include HRANS, FMI, CIPS and PEI Manager’s Network. 

-Please send Gary Doucette or Phil Handrahan any suggestions for future possible events/speakers.
6. Proposed date of Next AGM Meeting: late May or Early June 2008.
Meeting adjourned at 11:30am, followed by the IPAC Luncheon Event with the presentation of Public Administration Certificates and Award (Robert Peters) and the Effects of Climate Change on Atlantic Canada presentation by guest speaker, Steve Szabo, Environment Canada.
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