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PEI - REGION
Executive Meeting Minutes
September 14th, 2007 – 8:30am-10:00pm
Vimy Board Room, VAC DJM Building, 161 Grafton Street
Attendees:

Keith Hillier 

Janice Pettit 

Jim Ferguson 
Jake Baird 

Gary Doucette 

Theresa Finkle 

Jodi LeBlanc
Phil Handrahan
Sarath Chandeskere 

Regrets:

Charlotte Stewart 

Melonie MacAusland 

Jennifer MacLeod 

1. Introductory Remarks – Keith Hillier, President

Keith thanked everyone for coming to the quarterly meeting.
2. Review of June AGM Minutes

The action items from minutes were reviewed and they were adopted by the committee.

3. IPAC Quarterly Sub-committee Reports (Treasurer, Programs, Awards, National IPAC Representative, Membership)

COMMITTEE REPORTS:

Treasurer Report:
Committee reviewed the IPAC financial report. There is 55 thousand dollars with no outstanding bills to bring back to the table.  See Treasurer report for further details.
A suggestion from Gary Doucette was to move $5-10 thousand in current cash and invest the remainder.  Phil Handrahan seconded Gary’s motion.
With the October 4th Leadership Forum IPAC is a partner, and the costs are risk managed.  IPAC may need to pay ¼ of the loss from any partnership events however most events are profitable.
ACTION: Treasurer to look at investment options, keep 5K in cash then look at it again in a year for review.  Recommendation to put an additional 5K in 90 day investment opportunities based on proforma statement of income and expenses.
Programs Report:

See Program report for further details.
October event:
Leadership forum - over 100 people registered two weeks prior to the meeting.
If 150 participants, $3600 profit shared amongst four partners; 180 people is maximum capacity for the event.
November event:

The week of November 5th, Dr. Lamont Sweet will discuss the Pandemic Impact Pandemic topics.  This will be a noon luncheon.  Dr. Sweet has agreed to speak as of today.
December event:
A tour of Jean Canfield building, the most environmentally friendly building the government of Canada has ever built (it recycles water and heats itself).
Soup and Sandwich luncheon planned with a presentation and tour of the building.  There is a boardroom on 1st floor that can be utilized for the event.
ACTION:
Gary Doucette will talk to Kerry Taylor, PWGSC on the arrangements.
Other ideas for future events:

-New Deputy Minister of VAC looking to engage people

-Mayor

-Partnership with Managers Network

-Partnership with New Professionals

-Q&A sessions 

February event:
-Gary is on the IT board of Directors for the 2009 Canada Games.
-This event is a $6M investment with a capital spin off of 10 times that amount.
-Potential Presentation on Infrastructure – Sports (great story) 
-Committee felt this was a good idea for the February event luncheon.
The event will also include a message that volunteers will be needed.  It was suggested that perhaps IPAC could be an organizational volunteer.
For the March event, Keith mentioned that Bob Mercer had met with 
Max Valiquette, a Youth Cultural expert at a CSPS arm chair discussion in Ottawa.  He discusses ways to attract the new generation to the workforce and also gives stats on what they like and don’t like from a potential employer.
His website is: http://maxvaliquette.com/
We may want to think about this for an HR Business Management session or as a possibility for the AGM session in April.  
DECISION: Committee has granted authority to proceed with the events on the Program Committee Report.

Janice Pettit suggested that IPAC partner with the Manager’s network for the April/Spring forum.
Awards Report:

Sarath will meet with Janice to pass over the Awards file before the next quarterly meeting.  Quality and Pride Awards were held in June.  See Awards report for further details.  The Lieutenant Governor Awards will be March 4th 2008 (Tuesday evening).

IPAC-PEI National Representative Report:
Janice gave an update on the Winnipeg conference statistics.  See IPAC-PEI National Representative report for further details.

Janice distributed the IPAC Strategic Directions document for review. 

ACTION: Please read the document and send your comments to Keith, Janice or Jodi. Deadline to respond is October 19th.





ACTION: Start thinking about dates and time frames for next IPAC conference 2018 or if there is a year that would be better for PEI (Anniversary or Special event that summer).
Friends of IPAC do not get member prices but can attend events as non-members.  The Friends of IPAC link on the website is used as a database for targeting for future events and those interested in professional development.

Membership Report:
Jake and Jim sent out letters to expiring members asking them to renew their memberships.  See Membership report and renewal letter for further details.

The target for the next quarter will be to work with New Professionals and Friends of IPAC groups to recruit new members.  There were over 100 members in August and the current membership is approximately 40 members.  Many recruitment ideas were discussed for New Professionals such as:
-Potential to subsidize part of membership

-attend 4 IPAC events in a year and get a free membership
-offer a few free seats to New Professionals at events to engage interest in IPAC
-bring in heads of IPAC to promote to New Professionals

-Interesting program IPAC offers; make it relevant for New Professionals

-Information age – do a summary of new ideas from the Canadian Public Administration Journals from the last 2-3 years – ACTION: Sarath offered to do the summaries

4. National IPAC Conference - reporting back (Janice, Sarath, Jodi)

Janice, Sarath and Jodi gave highlights of the conference in Winnipeg and shared discussions on speakers and topics.  The keynote and session presentations are available on the following website: http://www.2007winnipegipac.ca/
5. IPAC Inventory list (Jodi) 
Jodi gave a summary of the IPAC-PEI inventory.  The list is attached for review. 

ACTION: Jodi will find out the price of the pewter business card holders as these are great gifts for speakers.

ACTION: Jodi will contact DSR at VAC to archive past IPAC records.

6. PEI Website demonstration - for approval / modifications before official launch 

Jodi has been working on the IPAC website for the past several weeks however National IPAC has since switched to a new Web Service Provider Treefrog.  National IPAC will pay $1500 for the web setup and are requesting the regions pay $1500.  It was suggested that since PEI is ready to proceed with the new service provider that we request a discount or a waiver of the fee to be the pilot.  If they do not agree with the discount PEI will pay the $1500 to have the same common look and feel as the new National IPAC website.
ACTION: Jodi will email Gabriel Sékaly to request the discount and to be the pilot project for the new web service provider.

ACTION: Jodi will work with National IPAC and Treefrog to develop the PEI-IPAC website. 

7. PEI New Professionals Revitalization (Jodi)

Jodi talked to Melissa Harwood and Shawn MacNeil to find out if they were still interested in being the NP chair for PEI region.  They were not interested so Jodi said she would be willing to be the New Professionals Representative for PEI region as she is also a member of LINK-PEI and VAC New Professionals.  
ACTION: Jodi will contact National to let them know she will be the PEI Representative.

Jodi had an idea based on the Campusdirect web course “How Government Works”.  
Based on Bob Chartier’s book: “Bureaucratically Incorrect: Letters to a Young Public Servant” he said for his 30 years in government he never really understood how Government works.  He recommended to the young public servant that they should have a great knowledge of the system of governance for which they work.
Perhaps we could offer the “How Government Works” Campus direct course to our new members as it ties into IPAC’s theme and may be a good incentive to join IPAC.
ACTION: Jodi will talk to Earl Hoeg, Atlantic Regional Director at the Canada School to find out if we could use the course as an IPAC membership offering. If there are any legal issues or MOUs required Keith will talk to CSPS in Ottawa.
8. New Business

IPAC will have a booth setup at the Leadership Forum on October 4th.   
ACTION: Janice and Jodi agreed to setup the booth and work at it for the break and lunch sessions.  National will be sending boxes of promotional material for the event.

Sarath suggested that there will be a digital bulletin board in the Jean Canfield building that perhaps we could utilize to promote IPAC events in the future.
9. Proposed date of next Executive Committee meeting

The next Executive meeting will be before the Christmas luncheon in December. Details will be provided in the near future.
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