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· Thank you for inviting me.  I always appreciate the opportunity to meet with public servants and people interested in public administration. 

· What I want to do today is to talk about some of the challenges we have in sustaining the public service; what’s expected of a public servant, and some of the things we are doing in Nova Scotia to ensure that we have a strong public service for the future.

· This is a critical point in the history of the Nova Scotia public service and public services across Canada as the baby boomer generation, of which I am one, moves to retirement.

· Over the next 5 years in Nova Scotia, more than half of our management will be eligible to retire.  A similar situation exists for the public service as a whole.

· This provides us with both a challenge and an opportunity.  Yes, we will lose corporate history and wisdom born or experience.  But, we will also have an opportunity to bring forth new ideas . . . and further diversify our public service.

· An aging demographic is one of our challenges.

· But we, like other public sector employees, have a few others as well that need to be addressed.

· We in the public service are now competing for a limited supply of workers . . . we are competing with other levels of government and the private sector for talent.

· We are already starting to see some evidence of this in a few critical areas: IT/accounting and there will be others.

· Our ability to attract and retain skilled workers is hampered by a couple of factors.

· We are not necessarily seen as an employer of choice.

· In some instances, compensation contributes to this.  Certainly at the executive level, we lag behind other employers.

· In other instances, we may be seen as too inflexible, too slow, not as innovative or cutting edge as the private sector. 

· And while I think this is inaccurate for the most part, it is part of our marketing challenge to convince people to join the public service.

· At this time, most major public sector institutions are battling to gain public trust and confidence.  And, again, this impacts our capacity to be seen as an attractive employer.  We have to improve our image.

· Public trust and confidence in the public service is lessened by sponsorship and the release of the Gomery Report.  As we move further to address accountability, we have to ensure that we do not stifle innovation or impede services to the public.

· This will only exacerbate the issues I’ve raised.

· These are critical issues for us.  But I think you will agree with me sustaining and strengthening our public service is critical for economic and social well being.

· You cannot have strong democratic institutions, a vibrant economy and social progress without a competent, professional public service.

· So, when we talk about sustaining the public service, we are really talking about sustaining the future of our province and our country.

· While I’ve pointed out the challenges, let me say that I am very optimistic about our future in the public service.

· First of all, we cannot underestimate the quality of work that we have to offer.

· Speaking as someone who has spent 28 years in the provincial government ..

· Our work is complex and challenging.

· We work in a charged public/political environment.  Open to public scrutiny and criticism. 

· Enormous opportunity to make a difference and leave a lasting legacy.

· Some of these legacies include:

· We’ve redesigned service delivery through Service Nova Scotia.

· Major IT projects using the SAP platform have been initiated across our government.

· GAP financial accounting.  This took a major effort by all of our financial staff.  And we are among the leaders in the country.

· redesigned Property Registry

· These are just a few examples of the breath and scope of some of the work that has been done, and I could mention many more.

· There is no end to the interesting, challenging work that can be done, and we can offer people who want to grow and develop in their career and profession.

· I believe strongly that the work we do . . . the good it does . . . can help us attract and retain good, skilled people.
· Let me give you some evidence of this by quoting Matthew Young, a graduate of the MPA program at Dalhousie who wrote in the Globe and Mail:

“I want to be a bureaucrat”.  When was the last time you heard someone say those words?  Not too recently, I bet.  Do you wonder why not?  
Let me tell you – because somehow, the proper name of this profession has been transformed into a dirty word, a barb to be slung about, a euphemism for waste, inefficiency, sloth, . . .  

On the cusp of graduation, with a professional degree specializing in the bureaucratic arts and sciences, I have yet to study “Introduction to Time Mismanagement,” or attend lectures on “Advanced Fiscal Ineptitude.”  No, my classmates and I are eager, experienced, highly skilled and committed to making a difference.

When we talk of bureaucracy, we use a different vocabulary altogether.  We discuss ideals such as the rule of law, justice, fairness, effectiveness and service to the public interest above all else.  We identify collective problems and strive to craft solutions for them.  We assess models of public accountability.  We measure the use of common resources to evaluate efficiency.  We confront the reconciling of competing social demands.  And we do all of this with gusto.  

I’m pleased to report that government institutions will be shortly infused with another eager cohort, a cohort that sees beyond the derision ... to the highest aspirations of our profession: integrity, commitment to the public interest, public service, and some of the best public programs in the world.  This is our pledge, and your assurance, of the kind of Canada we want into the next generation.”

·  This should give us hope.

· As Matthew Young and other graduates enter public service, the expectations of them are high.

· And so for the next few minutes, I want to talk about what’s expected of them and all of us as public servants.

· I’m going to address these expectations from a number of perspectives:

· the political leadership we serve . . . Ministers . . . Premier . . .Cabinet


· the people we report to . . .Deputies. . Directors, R.D.G.’s.

· our peers . . .

· the people who report to us

· obviously the public that looks to us for service

· and all other Nova Scotians . . . who pay taxes and just expect us to do our jobs.

· Let’s talk first of all about the Premier and Ministers.  What do they expect?

· Help implement their policy agenda
· in the last several administrations they’ve come with a plan that they want us to implement.

· our job is to help them

· in some cases, we may recommend how it can be reshaped or reworked

· but at the end of the day they’ve made commitments that the public expects them to implement.

· Sound policy advice/with options/non-partisan
· based on research and analysis

· more than one choice

· They need the unblemished truth
· We can’t solve problems or find solutions if we don’t know exactly where we are ... or if something isn’t working, to pretend that it is.

· They require Ethical decision-making

· They expect us to be fair in our dealings with people.

· Loyal not to the party they represent but to the elected government.

· They need us to uphold the law
· our departments

· broader government FOIPOP/OHS/Wrongdoing

· administrative policies/management manuals/conflict of interest

· Good management/sound fiscal management

· They require us to think and act corporately

· Recommend solutions to problems
· not just problems
· What do our peers expect of us?
· Team players . . . sometimes lead . . . sometimes follow

· Share the effort/share our ideas/recognize the value of others

· individually we don’t have all the answers

· Work across our divisions/branches/department

· not just good for organization ... just more fun.

· Our peers need us to speak up for what you believe in.

· What do the people we supervise expect?

· leadership

· understand government goals/objectives and inform.


· vision . . . and communicate it . . . often

· share information/opportunities

· listen

· optimism . . . enthusiasm.  You can’t lead from a negative place.

· show an interest in their work and their development . . . their effort – otherwise, why are they doing it?

· they expect us to work hard

· delegate

· lead by example . . . how we work . . . what we say

- as leaders we have an impact

· sound values . . . honesty and integrity

· allow them to share their service . . . to other teams, other projects.

· Clients/Public
· live up to commitments . . . do what we say and when

· respect

· fairness in our dealings . . . application of programs and laws.

· listen . . . get to understand their needs

· high-quality service, seamless service

· they don’t want to hear about our problems and what we can’t do . . . but what we can do.

· Let me just make one general statement about serving people.  To be a public servant you have to like people and like helping them fix their problems.  If you don’t like people or helping them, maybe you want to think about another profession.

· Keeping in mind the challenges I’ve raised for the public service, and recognizing the expectations that are put on all of us as public servants, what are some of the things we are doing in Nova Scotia to ensure that we have a strong public service for the future?

· We have our first-ever human-resource strategy – recognizes that the responsibility for managing human resources lies with every manager ... supervisor .... in my job, 50% of my time on human-resources issues ...

· We have GoverNEXT - an organization developed by our younger public servants.  Supported by Deputies . . . to focus on their development.  I’m proud of the leaders who have put the effort into this organization. 

· We have Employee Surveys – don’t always like what we hear about our leaders, fair hiring and diversity.  But we needed a baseline.  Departments are developing plans to respond. 

· We have Employee Recognition – e.g. Premier’s Award of Excellence, SMSMR, Community Services

· We have Succession Planning Initiative – departmental and government-wide

· We have Leadership Continuity Program - to give people leadership experiences across government . 

· We have Management Development Programs – frontline, middle and executive levels (excellent programs)

· Diversity Strategies/Diversity Pool.

· We have Increased emphasis on Performance Management.

· Government is people.  If we don’t take care of our human resource, we will not have the capacity to create and implement the vital programs Nova Scotians need.

· One final comment, before I close.  All of us are ambassadors for the public service.  Speak up for the public service.  Tell your brothers and sisters, aunts and uncles and buddy down the road that your work is important.  Don’t accept the stereotype.  Take pride in your public service.

Thank you.

Page(12(of((12

