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Notes

B. Guy Peters

Accountability:  

Too Much, Too Little, or Just Right?

Too Little?

I.     Accountability as Central to Democracy


A.   Always and Forever


B.    But Even More Now?



 1.   Decline of Many Other Political                      Instruments



 2.    Some Decline of Linkages of

                     Administration to Politics 




  a.   "Managerialism"




  b.   Politicization as a

                          Response


C.    Citizen Empowerment

II.    Increased Complexity of Delivery

        Systems


A.   Use of Quasi-Autonomous

             Organizations  


B.    Use of Private Sector, for -Profit

               and Not -for -Profit 


C.    "Soft Law"

III.   Continuing Need to Control


   A.  These Arrangements Still Function

                in the Name of the Public


   B.   They Use Public Money


   C.   Private Involvement Does Not

                Equate to Accountability

Too Much?
I.     Can There Be Too Much?

II.   Threats to Action


A.  Innovation


B.  Risk-taking


C.  Involvement (Private Sector)


D.   The New Red Tape?

III.  Trials in the Media


   A.   Easy Targets

         B.    Hard Questions, Easy Answers 

Just Right?
I.  Is it Ever Right
II.  Some Real Improvements


A.  Transparency


B.   Use of Judicial Powers


C.   Citizen Involvement


D.   Standards, Benchmarks
Or Just Different?

I.  Traditional Accountability


A.   Political


B.   Exceptionalities


C.   Exposure


D.   Discrete 
II.  Shifts toward Accountability for Governance

A.   Political and Professional


B.   Average Performance


C.   Improvement, Governance


D.   Continuous

Accountability and Good Governance


I.    Feedback vs. Punishment


II.   Multiple Sources



1.   Clients



2.   Performance Systems



3.   Media



4.   Traditional Political


III.  Multiple Methods of Control




1.    Hierarchy



2.    Competition



3.    Mutuality



4.    Randomness


IV.  The Design Challenge



A.  The Default Option Had Been

                  Hierarchy



B.   Now Markets or Perhaps

                   Networks


C.   Finding a Mixture--the

                   Rationality of Redundancy  
