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Centre of Excellence 

on Performance Management & Accountability 

Location:  

Ontario Investment and Trade Center 

250 Yonge Street, 35th floor, Toronto
Friday, June 13, 2008  
8:30 a.m.
Registration, Breakfast and coffee 

9:00 a.m. 
Welcome: 
Gabriel Sékaly, CEO IPAC and 

Michael J. Jordan, Partner, Advisory Services, PwC (Founding Sponsor and member CEPMA Advisory Committee) 

9:10 a.m. 
Overview: 
Wendy Feldman, Director of Research, IPAC

Presentation of CEPMA work to date:  inaugural meeting, website, PM research, and study team. (CEPMA benefits of membership: three meetings a year, targeted research, networking opportunities, Advisory Committee, Memberships). 
9:30 a.m. 
“Waterfront Revitalization Toronto and Performance Management”, 

Steve Martin, PriceWaterhouseCoopers and 

Robert Siddal, CFO, Waterfront Toronto

10:30 a.m.
Break 

11:00 a.m. 
 “Continuous Improvement Performance Management System" 
Ontario Ministry of Training, Colleges, and Universities empowered transfer payment agencies to make dramatic improvements in their outcomes.
Greg Walsh (now with Ontario Ministry of Health and Long-Term Care)
12:00 noon
Networking Lunch 

1:00 p.m. 
“Ontario Municipal Benchmarking Initiative: approaches that work” 

Michael Garrett, Toronto 

Discussion of current challenges, innovations and results. 

2:00 p.m.
“Toronto Police Service use of COMSTAT, a performance measurement system”, 

Gary Ellis, Gary Ellis Consulting Group

3:00 pm 
Break  

3:30 p.m. 
CEPMA Wrap up: conclusions, feedback for next meeting, next steps

Next Meetings – September and December 2008 in Western Canada: to be discussed by CEPMA members. 
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