RULES AND REGULATIONS

of

The Nova Scotia Regional Group

of

The Institute of Public Administration of Canada

(IPAC)
STATEMENT OF PURPOSE

1. The Nova Scotia Regional Group was established 28 October 1957, under the by-laws of the Institute of Public Administration of Canada.  These rules and regulations shall generally be consistent with the by-laws of the national body and, in case of conflict, the national by-laws shall take precedence.

2. The regional group exists to enhance the quality of public administration in Nova Scotia and Canada.  Without limiting the intent of the general purpose, seven specific purposes are identified:

(a) to encourage attainment of the highest standards of excellence in the public services;

(b) to encourage the career development of individuals involved in the public services;

(c) to assist in maximizing capability and effectiveness in the public sector on present and emerging issues of public policy and management;

(d) to encourage interaction among administrators in the three levels of government, the academic community, and other people interested in public administration;

(e) to encourage interaction between public servants and professors and students involved in teaching programs related to public administration;

(f) to offer awards and to recognize achievement in the field of public administration;

(g) to contribute to the national activities of the Institute, and represent the interests of the Institute in Nova Scotia.

DEFINITIONS
3.
In these rules, unless there be something in the subject or context inconsistent therewith:

(a) “Regional Group” means the Nova Scotia Regional Group of the Institute of Public Administration of Canada (IPAC);

(b) Where the masculine gender is used, it shall be taken to mean either the masculine or feminine gender;

(c) The term “Public Service” or “Public Services” shall include:

(i) the civil services of Canada and of each province and municipality of Canada

(ii) the administrative services of 

(a) any agency, board, crown corporation or government corporation of Canada, a province, a municipality, or of a group of provinces or municipalities

(b) The Canadian Armed Forces

(c) any municipal corporation or group of municipal corporations or regional jurisdiction in Nova Scotia

(d) any agency or local board of a municipal corporation or group of municipal corporations or regional jurisdiction in Nova Scotia

(e) a school board in Nova Scotia

(f) any university or college in Nova Scotia

(g) any agency of a university or college or of any group of universities or colleges in Nova Scotia

(h) such other service organizations or activity as may be so designated or defined by the executive committee of the regional group, but not individuals as such

(iii) any hospital sponsored by a government or municipality

(iv) the faculty of any university or college in Nova Scotia;

(d) “The Institute” means the corporate body, the Institute of Public Administration of Canada - L’Institut d’Administration Publique du Canada, incorporated by Letters Patent of Canada dated 15th December 1947;

(e) “Special Resolution” means a resolution passed by not less than two-thirds of such members as are present at a general meeting of which notice specifying the intention to proposed the resolution as a special resolution has been duly given.

MEMBERSHIP

REGISTER OF

MEMBERS 
4.
Members of the Institute of Public Administration of Canada resident in Nova Scotia shall be members of the regional group, and their names shall be entered in the Register of Members to be maintained by the Membership Vice-Chair of the regional group.

ELIGIBILITY FOR

MEMBERSHIP
5.
The regional group shall have the classes of membership enumerated in the national by-laws, and without limiting the generality of the foregoing including:

(a) members

(b) students

(c) family members

MEMBERSHIP

PRIVILEGES
6.
Every member of the regional group shall be entitled to attend any meeting of the regional group, to vote at any general meeting of the regional group, and to hold any office of the regional group.  There shall be no proxy voting.

FISCAL YEAR

7. The fiscal year of the regional group shall be the period from the first of April in any year to the 31st of March in the following year.

ANNUAL OR GENERAL MEETINGS

ANNUAL 

MEETINGS
8.
(a)
The annual meeting of the regional group shall be held within three months after the end of each fiscal year of the regional group;

GENERAL

MEETINGS

(b)
A general meeting of the regional group may be called by the chairman or by the directors at any time, and shall be called by the directors if requested in writing by at least twenty-five per centum (25%) of the members of the regional group.

NOTICE OF

MEETING
9.
At least seven days notice of an annual or general meeting, specifying the place, day and hour of the meeting and, in the case of special business, the nature of such business shall be given to the members.  Notice shall be given in writing in a prepaid letter mailed to each member at his last known address or by such other method as the executive committee of the regional group deems advisable.  The non-receipt of any notice by any member shall not invalidate the proceedings at any general meeting.

AGENDA OF ANNUAL

MEETING
10.
At each annual meeting of the regional group, the following items of business shall be dealt with at least:

(a) minutes of the preceding annual meeting;

(b) consideration of the annual report of the executive committee;

(c) consideration of the financial statements, including balance sheet and statement of revenues and expenditures and the report of the auditors thereon;

(d) election of the executive committee for the ensuing year;

(e) appointment of auditor.

QUORUM
11.
No business shall be transacted at an annual or general meeting of the regional group unless a quorum of members is present at the commencement of such business.  Such quorum shall consist of ten members.

LACK OF

QUORUM
12.
If within one-half hour from the time appointed for an annual or general meeting a quorum of members is not present, the meeting, if convened upon the request of the members, shall be dissolved.  In any other case, it shall stand adjourned to such time and place as a majority of the members then present shall direct and, if at such adjourned meeting a quorum of members is not present, it shall be adjourned sine die. 
CHAIRING OF

MEETINGS
13.
(a)
The chairman of the regional group shall preside as chairman at every annual or general meeting of the regional group.

(b) If there is no chairman, or if at any annual or general meeting he is not present at the time of holding the same, a vice-chairman shall preside as chairman;

(c) If there is no chairman or vice-chairman at any annual or general meeting, the members present shall choose someone of their number to be chairman.

DECIDING

VOTE

14.
The chairman shall have no vote at annual or general meetings except in the case of an equality of votes.  In the case of an equality of votes, he shall have the casting vote.

ADJOURNED

MEETINGS
15.
The chairman may, with the consent of the meeting, adjourn any annual or general meeting from time to time and from place to place.  No business shall be transacted at any adjourned meeting, other than the business left unfinished at the meeting from which the adjournment took place, unless notice of such new business is given to the members.

MOTIONS CAN BE

CARRIED WITHOUT 

A POLL
16.
At any annual or general meeting, unless a poll is demanded by at least three members, a declaration by the chairman that a resolution has been carried shall be sufficient evidence of the fact, without proof of the number or proportions of the members recorded in favour of or against such resolution.

CONDUCT OF

POLL ON 

MOTION
17.
If a poll is demanded in a manner aforesaid, the same shall be taken in such manner as the chairman may prescribe, and the result of such poll shall be deemed to be the resolution of the regional group in annual or general meetings.

EXECUTIVE COMMITTEE

18. The regional group shall have as officers a chairman, up to three vice-chairmen, a secretary, a treasurer, a past chairman, a director of communications, and a historian, all of whom shall be elected annually by the members of the regional group, and shall constitute the executive officers of the regional group.  Executive officers shall be elected for a one-year term and may serve more than one term in the same position, except for the chairman, who shall be limited to no more than two consecutive terms in that position.   In addition to the named officers, the regional group may elect up to six members-at-large to the executive committee.  The director of the School of Public Administration at Dalhousie University or his delegate, the President of the Dalhousie Public Administration Students Society or his delegate(s), and any Nova Scotia member of the IPAC National Executive, shall be voting members of the executive committee ex-officio.  For greater clarity, there shall be one representative of Management for the Dalhousie University School of Public Administration and two representatives for the Student body.

CHAIRMAN
19.
The members present at the annual meeting shall elect one of their number to be the chairman of the regional group.  The chairman shall have general supervision of the activities of the regional group and shall perform such duties as may be assigned to him by the executive committee from time to time.

VICE-CHAIRMAN
20.
The members shall also elect from their number up to three vice-chairmen.  The vice-chairman shall, at the request of the executive committee and subject to its directions, perform the duties of the chairman, or perform such duties as may be assigned to him by executive committee from time to time.

SECRETARY AND/OR

TREASURER
21.
The members shall elect a secretary of the regional group who shall keep the minutes of the meetings of members and the executive committee, and shall perform such other duties as may be assigned to him by the executive committee.  The members shall also elect a treasurer of the regional group to carry out such duties as the executive may assign.  If the members think fit, the same person may hold both offices of secretary and treasurer.

PAST CHAIRMAN
22.
The past chairman shall advise and assist the chairman with his duties and will be responsible for preparing a nominating committee report for the annual meeting.

RESIGNATION OF 

EXECUTIVE COMMITTEE

MEMBERS
23.
In the event that a member of the executive committee resigns his office or ceases to be a member in the society, whereupon his office shall ipso facto be vacated, the vacancy thereby created may be filled for the unexpired portion of the term by the executive committee from among the members of the society.

NOTICE OF

MEETINGS
24.
Meetings of the executive committee shall be held as often as the business of the regional group may require and shall be called by the chairman.  Notice of committee meetings, specifying the time and place thereof, shall be given either orally or in writing to each committee member within a reasonable time before the meeting is to take place, but non-receipt of such notice by any member shall not invalidate the proceedings at any meeting of the executive committee.

QUORUM OF

MEETINGS 
25.
No business shall be transacted at any meeting of the executive committee unless at least one-third in number of the members are present at the commencement of such business.

CHAIRING EXECUTIVE

COMMITTEE

MEETINGS
26.
The chairman or, in his absence, a vice-chairman or, in the absence of both of them, any executive officer appointed from among those executive officers present, shall preside as chairman at meetings of the executive committee.

ADDITIONAL VOTE

OF CHAIRMAN
27.
The chairman shall be entitled to vote as an executive officer and, in the case of an equality of votes, he shall have a casting vote in addition to the vote to which he is entitled as an executive officer.

POWERS OF EXECUTIVE COMMITTEE

28. The management of the activities of the regional group shall be vested in the members of the executive committee who, in addition to the powers and authorities by these rules or otherwise expressly conferred upon them, may exercise all such powers and do all such acts and things as may be exercised or done by the regional group and are not hereby or by statute expressly directed or required to be exercised or done by the regional group in annual or general meetings.  In particular, the executive committee shall have power to organize standing and ad hoc committees of executive committee members and members for various regional group purposes.

FINANCIAL MANAGEMENT

FINANCIAL 

REPORT
29.
The treasurer of the regional group shall make an annual written report to the members as to the financial position of the regional group, and the report shall contain a balance sheet and a statement of revenue and expenditure.

APPOINTMENT

OF AUDITOR
30.
The auditor of the regional group shall be appointed annually by the members of the group at the annual meeting or, on failure of the members to appoint an auditor, the executive committee may do so.  The auditor will provide a report on the financial statements presented by the treasurer.  The auditor’s report will indicate to the members the scope of the audit examination and whether, in the opinion of the auditor, the financial statements give a true and fair view of the financial position of the regional group and the results of its operations in accordance with accounting principles applied on a basis consistent with that of the previous year.

REPEAL AND AMENDMENT OF RULES

31. The regional group has power to repeal or amend any of these rules by a special resolution passed at an annual or general meeting of the regional group.

MISCELLANEOUS
OFFICIAL

RECORDS
32.
Preparation of minutes, custody of the books and records, and custody of the minutes of all the meetings of the regional group and of the executive committee shall be the responsibility of the secretary of the regional group.

INSPECTION OF

RECORDS
33.
The books and records of the regional group may be inspected by any member at any reasonable time within two days prior to the annual general meeting at the office of the Secretary of the regional group or of the Treasurer as applicable.

SIGNING

OFFICERS
34.
Contracts, deeds, bills of exchange, and other instruments and documents may be executed on behalf of the regional group by the chairman, or vice-chairman, and the secretary, or otherwise as prescribed by resolution of the executive committee.

BORROWING
35.
The borrowing powers of the regional group may be exercised by special resolution of the members.

AWARDS
36.
The regional group may make such annual or periodic awards as it deems appropriate in order to further the purposes of the group.

37. The executive committee shall appoint annually an awards committee to be chaired by the past chairman of the regional group and to consist of five additional representatives from different categories.




38.
The role of the Awards Committee shall be:

(a) to implement the regulations approved for the selection of award recipients;

(b) to make recommendations to the executive committee on the merits of:

· adding new awards and criteria appropriate thereto

· deleting awards.

38. Regulations for the intent, process, and selection criteria for approved awards shall be considered as an integral part of these rules and regulations.  Addition and deletion of awards shall be in accordance with Clause 31 of the Rules and Regulations.

LIEUTENANT GOVERNORS MEDAL FOR EXCELLENCE IN PUBLIC ADMINISTRATION

Regulations

INTENT OF

AWARD
1.
The award is intended to recognize outstanding contributions to public administration in Nova Scotia, whether in the federal, provincial, municipal, or academic spheres.

NATURE OF

AWARD
2.
The award will be a medal.  A certificate will accompany the award.

PRESENTATION
3.
The Lieutenant Governor or his designee shall present the award annually.

SELECTION

PROCESS
4.
(a)
The awards committee shall call for nominations, and shall select the winner of the medal from the valid nominations.





(b)
The name of the winner shall be disclosed only on a “need to know” basis until it is announced.

(c) The names of the unsuccessful nominees shall automatically be entered in the competition in the two years following their being entered, as long as the persons still meet the criteria for the medal.

SELECTION

CRITERIA
5.
The following criteria will be used by the selection committee in their deliberations.

(a) Members of the awards committee are not eligible to be candidates.

(b) Elected officials, although they may have shown distinctive leadership in public administration or have made outstanding contributions thereto, should not be considered eligible, as the independence and impartiality of the Institute may thereby be jeopardized.

(c) In comparing the merits of contribution in the different public services, the awards committee should evaluate the relative importance of each contribution within its own field.

(d) Service in any field of public administration, whether it be administrative or of a more specialized professional nature, should be considered to be relevant.  The contributions should, however, be related to public administration as opposed to purely scientific or technical work.

(e) Activities in furthering the Institute of Public Administration of Canada should not be considered as a main reason for the award.  Nevertheless, this might be considered as a supporting or subsidiary factor where a person was nominated primarily for his other achievements in or contributions to the field of public administration.

(f) The awards committee should ensure that full documentation on candidates has been obtained.

AWARD OF MERIT

Regulations

INTENT OF

AWARD
1.
An Award of Merit is intended to recognize long and/or special service to the Regional Group.

NATURE OF

AWARD
2.
The award consists of an unframed, standard certificate.

PRESENTATION
3.
The award will be presented by the appropriate dignitary at a suitable assembly of members.

SELECTION

PROCESS
4.
(a)
The award will be approved by the executive committee on the recommendation and justification of the Awards Committee.

(b) The certificate will be issued by the National Office at the request of the regional group.

SELECTION

CRITERIA
5.
(a)
There shall be no limitations on number issued.

(b) Persons need not be members at time of receipt of the award.

(c) The nature of service to be recognized shall be at the discretion of the Awards Committee and as accepted by the Executive Committee.

HONORARY LIFE MEMBERSHIP

Regulations

INTENT OF

AWARD
1.
The award of Honorary Life Membership is intended to recognize outstanding long service to the regional group.

NATURE OF

AWARD
2.
The award will consist of:

(a) A customized framed certificate.

(b) Life membership in the Institute paid by the regional group.

(c) Complementary attendance at the annual dinner, if any, or equivalent function approved by the executive committee.


The award is fully funded by the regional group.

PRESENTATION
3.
The award will be presented by an appropriate dignitary at a suitable assembly of members.

SELECTION

PROCESS

4.
The award will be approved by the executive committee on the recommendation and justification of the Awards Committee.

SELECTION

CRITERIA
5. 
(a)
Only a maximum of one Honorary Life Membership will be awarded annually.

(b) Persons need not be a member of the Institute at the time of receiving the award.

(c) Life members may hold office and vote in the regional group.

(d) There shall be no more than six Life Members at any time.

(e) The nature of service to be recognized shall be at the discretion of the Awards Committee who shall prepare a citation for the approval of the executive committee.

INSTITUTE OF PUBLIC ADMINISTRATION OF CANADA

AWARDS FOR ACADEMIC EXCELLENCE

Regulations

INTENT OF

AWARD
1.
The award is intended to recognize academic excellence demonstrated by part-time students participating in the MPA and DPA programs of the School of Public Administration at Dalhousie University.

NATURE OF

AWARD
2.
The award will consist of:

(a) A framed certificate

(b) Membership in the Institute for the year following the award

The cost of annual membership is shared equally between National Office and the regional group.

PRESENTATION
3.
Presentation will be in a manner approved by the executive committee.

SELECTION

PROCESS

4.
Qualified students may make application to the Head of the School of Public Administration.






The Head of the School shall review applications and make a recommendation to the Awards Committee.

SELECTION 

CRITERIA

5.
Selection shall be based on criteria for definition of academic excellence as specified by the school of Public Administration.






One part-time student in Masters of Public Administration and one part-time student in the Diploma of Public Administration may receive the award each year.
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