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Il CEPMA





	



Centre of Excellence

on Performance Management & Accountability 

           SAS Canada

360 Albert Street, Suite 1600

        Ottawa, Ontario 
Tuesday, January 24, 2012  
8:00 a.m.
Registration and breakfast
8:30 a.m. 
Welcome: 
Wendy Feldman, Director of Research, IPAC

Overview: 
IPAC’s CEPMA work to date
8:45 a.m. 
Rod Morgan, e-Zsigma
“Applying Lean in Government: theory, experience, lessons” 
Rod Morgan will present an introduction to Lean Management to your group using his experience in different levels of government, and familiarity with Public Sector processes. He will discuss how Quality/Process Improvement frameworks can improve government departments’ operations, policies and results.
9:45 a.m. 
Break 
10:00 a.m. 
Katherine Murray, Director, Organizational Development and Human Resources Strategy, Export Development Canada

“The EDC Transformation”
Katherine Murray will discuss the EDC cultural transformation that has radically changed collaboration, focused training, changed organizational behaviours and is now honing in on performance management with a renewed focus on competencies.  
11:00 a.m. 
Catherine Lorrain, Lean Advisor, Corporate Strategies and Services, Industry Canada

Etienne Lalonde, CPM Consultant, SAS Institute (Canada)
"Changing the Culture: Lean Management and CIPO” 
Catherine Lorrain & Etienne Lalonde will discuss the CIPO`s Lean experience using Lean tools achieving successful results and how Lean strategy should be aligned with a meaningful performance management.
Catherine Lorrain has extensive experience with Lean Management/Process Improvement in the private and public sector, including Industry Canada, notably the Industrial Technologies Office and more recently at the Canadian Intellectual Property Office (CIPO) where she has worked at implementing lean methodology.  
Etienne Lalonde has experience in Activity-Based Costing, Lean Management and Performance Management. He implemented a 2 year pilot project of Lean initiatives within the Trade-Marks Branch at CIPO.
12:00 pm 
Networking Lunch
1:00 p.m. 
TBC 


2:00 p.m. 
Wrap-up:   conclusions, feedback for next meeting, next steps
Next Meeting:  Executive Breakfast February 7, 2012 in Ottawa with Saskatchewan Deputy Minister of Health, Dan Florizone “Applying Lean to Health Care”
2 | Page

[image: image1.jpg]