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How do you make collaborations successful, when they span different Ministries or orders of government?

Seventy percent of multi-agency transformation initiatives fail. Successes, however, have very definite characteristics in common. In this TRG session leaders of horizontal projects discussed how they stepped outside traditional bounds of their positions to create solutions. 
Participants at this dialogue included Hugh MacLeod, lead of the Health Results team, responsible for the transformation of healthcare within Ontario including Local Health Integration Networks, Family Health Teams and the Provincial Wait Times Strategy; David Mee, customer service strategy for Ontario Shared Services; leader for the implementation of MyOPS and the Call Centre for OSS; and Sharon King of Starfield Consulting, lead researcher on the study of characteristics of successful leaders. The dialogue was facilitated by Larry Peterson of Starfield.
Highlights from the discussions on cultivating success in complex projects - 
· Build strategic momentum 

· Use outsiders to produce creative tension (e.g., invite strategic input from private sector leadership). 
· Keep the momentum up with velocity (short term reporting deadlines, and web posting).  Harness velocity - too much time slows you down. 

· Be transparent and build trust. Don’t be afraid of transparency – use it.
· Face facts fearlessly. 
· Use accountability as a "disruptive catalyst" not a blame instrument. It’s not about blame; it’s about searching for truth.
· Enthusiasm for discovery is contagious! The leader can say things like “I don’t know how we are going to get there … but by gum we will get there!”
· Turn challenge into opportunity.
· Learn how to recognize and develop healthy relationship patterns. This is what drives change and success.
· The plan is not the most important thing -- strategic navigation through a process is what realizes the vision. This requires a willingness face facts and take risks. 
· No plan delivers the outcome; it’s the energy and expertise of the people (insiders and outsiders).
· Engagement: harmonize policy by engaging operational expertise - front line staff and managers.
· Nurture selective collaboration and talent allowing initiative in accordance with terms of reference. 

· Know that you can't do it all so learn where to rely more on your pool of talent, build leadership at all levels of the organization, use the goldmine of talent in your organization.
· A leader's ability to see beyond the actual and do a balancing act in the world of possibility is what makes him or her a leader 

· People who enjoy work have more energy and enthusiasm (can do more and burn out less) 

Implications: an initial vision of the destination is essential in creating a common sense of energy, direction and purpose; but it is the journey that produces results.  The vision does not produce answers, it is the journey that does that. A journey paved with trouble and blame leads to failure. The successful journey is about challenge and discovery, energy and enthusiasm, facing facts, building relationships, transparency, trust and “finding the truth”.
- Amanda Parr and Murray Lister
