
Leadership Solutions
The Pathway To Bridge The 

Leadership Gap
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1.  Building Leadership Capacity
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We’ve Seen The Headlines
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The Leadership Gap
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The Evolving Environment
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Closing The Leadership Gap is Mission 
Critical
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The Four Aspects of the Leadership Gap
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Talent:  The Supply of Leaders
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Capability:  Charismatic Leadership
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Capability:  Functional Leadership
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Development:  The Work of Leaders
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Values:  Four Generations at Work
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What’s Does This All Mean?
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2. The Three Dimensions of Leadership 
Capacity
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Three Dimensions of Leadership Capacity
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The Individual Leader Dimension
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Complexity & Change
The Challenges That Leaders Face
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Holistic Leaders Wanted
The Emerging Expectations of Leaders
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The Organizational Dimension
Enabling Leaders To Lead
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Organizational Practices that Indirectly 
Affect The Leadership Gap
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The Leadership Culture Dimension
Creating a Community of Leaders
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Three Types of Leadership Cultures
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Three Types of Leadership Cultures
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3. The Leadership Solutions Pathway
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Chapter 9:  Step 1 - Determine Your 
Leadership Requirements
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Chapter 10:  Step 2 - Measure the Gap
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Chapter 11:  Step 3 - Act To Build Capacity
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Chapter 12:  Step 4 - Do Your Part
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Insights & Actions
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