IPAC - TRG Brief:

Gen X and Gen Y: Navigating the Public Service
An Interactive Workshop for New Professionals
Wednesday, November 29th, 2006
Overview:
This session was designed primarily for new professionals in the public sector (defined as those with a total of less than eight years in public service). It consisted of an interactive workshop with n-gen People Performance Inc., a performance consulting company. The workshop was designed to achieve the following:
· Identify the four generational identities, their values and how these values can translate into behaviours in the workplace.
· Identify the relationships that different generations have with their workplace and with authority, and how these relationships translate into workstyles and management styles.
· Provide tips for communicating and working with persons from different generations.
· Provide tips to assist new professionals with navigating their careers in the public sector.

PresentationS:
Sevaun Palvetzian, Director - YOUTH AND NEW PROFESSIONALS SECRETARIAT, Centre for Leadership and Learning, Ontario Ministry of Government Services
· Spoke about what the different levels of government are doing to help new professionals in their career paths.
· Offered some tips for what new professionals can do in planning their careers:
· Invest in each series of steps in your career path.
· Put skills to use for yourself, not just for your job.
· Develop your own personal Results-Based Plan using strategic business drivers.
· Now is an exciting and interesting time, particularly in the public sector, as it is the first time that all four generations (Traditionalists, Baby Boomers, Gen X and Gen Y) are together in the workforce.
Adwoa Buahene and Giselle Kovary (n-gen People Performance Inc.)
· Outlined key traits of the four generational identities and the life defining events that may help to shape the attitudes and values of each generation:
· Traditionalists (ages 61-84): loyal, respectful of authority, dedicated

· Baby Boomers (ages 42-60): youthfulness, personal growth and satisfaction, team oriented, equality

· Generation X (ages 26-41): self-reliant and independent, pragmatic, skeptical, balanced
· Generation Y (ages 6-25): confident, diverse, optimistic, dedicated

· Emphasized that these generational identities are generalizations, and do not necessarily mean that persons in those age groups possess the ascribed attitudes and values (as we are also shaped by other forces such as culture and religious beliefs).

· The attitudes and values of different generational groups get translated into workplace behaviours, specifically: 
· the relationship with the organization;
· the relationship with authority;

· the relationship with colleagues;

· work styles;
· management styles; and 
· learning styles
· Participants were challenged to come up with a scenario within their own workplace – related to a manager or the organization, and determine whether there is a generational perspective that could be applied in order to understand the roots causes of the challenge.
· An example of a challenge was that the organizational structure of the workplace in the public sector tends to be established and influenced by the Traditionalist generation – hierarchical, somewhat rigid, and resistant to change. This can be difficult for those from the younger generations who are used to more collaborative and fluid work styles, and who may also place a higher value on perceived competence than on seniority.
· Some points were made about the mindset of the “new professional” – they typically invest in their own human capital (i.e. constantly learning new skills), they seek a win-win relationship with the organization, they expect organizations to “deliver” on their end of the deal, and they expect the organization to be transparent and responsive.
· The concept of employee “engagement” was defined as a two-way productive relationship between the employee and the organization and that this relationship should align with employees’ values from a generational perspective.
· The participants worked through a workplace scenario, which described the different workplace values and behaviours of a baby boomer manager and her younger employee, which caused tension and misunderstanding in their working relationship. Participants were challenged as a group to describe the values and expectations of the manager and employee, and to come up with win-win solutions in line with the organizations expectations and the generational expectations.
· N-gen left the group with a number of tips to navigate their careers in the public sector, which include:
· learning the industry/sector/ministry/department history; 
· learning the formal and informal protocols of the department; and
· reflecting at the end of each project on what you did well and what could be improved for the next time.
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