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Key issues on the minds of Federal and Provincial Deputy Ministers and Municipal Chief Administrative Officers across Canada was the subject of this meeting of the Toronto Regional Group. Insights on what the issues are can be useful to public servants trying to position individual policies and initiatives within the larger public agenda.
The source was an IPAC survey conducted across Canada to identify common issues and priorities facing senior public sector managers. Survey results and insights were reported to the meeting by Brian Marson, Senior Advisor, Treasury Board of Canada, and past president of IPAC National. Commentaries on the findings were offered by Carol Layton - Deputy Minister of Results Delivery, Cabinet Office, Government of Ontario, and Rosanna Scotti - Director, Strategic and Corporate Policy, City of Toronto.

A detailed analysis of survey results accompanies this brief on the TRG web site in slide presentation form. 

In summary, the top ten issues are:

1. Retirement, recruitment, retention, succession planning 

2. Improved accountability, transparency 

3. Performance and results management, measurement and reporting 

4. Improved service quality/cost-effective delivery including E-service 

5. Citizen-centred service (single window service/ partnerships) 

6. Training and leadership development 

7. Knowledge transfer, knowledge and information management, maintaining corporate memory 

8. Responding to budget pressures and reductions 

9. Rethinking key policy/governance issues related to horizontal management, change management, and citizen engagement/expectations. 

10. Workplace well-being/commitment
Issues attracting particular attention by Brian Marson included:
· knowledge management and experience loss in the public service

· improving accountability and results based management to meet citizen expectations

· cost effective and integrated service delivery

· renewing public infrastructure and confidence in government

He focused especially on the impacts of the wave of retirements and loss of experience in the public service, comparing the effects to those of a tsunami. What we have seen so far presents huge challenges, but may only be a “precursor”. Like the precursor waves witnessed in Indian Ocean, the greater devastation may be in the waves behind the first one … when baby boomers start to retire. Even in the first wave, some have observed that: “nobody knows anything anymore because of turnover and recent retirements”. Some ideas proposed to cope with the issue include: 
1) slow down the pace of "rotating deputies;" 
2) retain retiring senior managers for transition periods; 
3) set up organizational memory, that is, knowledge management systems.  Included in this is writing organizational histories; 
The tsunami has implications for two groups of public servants: the retiring boomers and the young professionals.  For retirees, they should mentor their successors, write down and leave behind what they've learned, and stay connected, making their wisdom available as "elders." For the young, they're carried aloft on "thermals," promoted before their time. It's scary. They should go to the "elders" for advice and seek mentors.

Carol Layton indicated that the Ontario government has three priorities from a policy perspective: education, health and a strong economy. 

From a governance perspective she indicated that Ontario's new Fiscal Transparency and Accountability Act requires government to table long range assessment of fiscal environment two years before election.  Also government must publish pre-election report on Ontario finances, verified by Provincial Auditor. 

From a financial perspective, the debt has become a major issue again. Interest on the Ontario debt is $9.8 billion a year, which would make it the government's third biggest program in terms of program funding!
Rosanna Scotti noted the importance of the fact that in the face of the tsunami, both Premier McGuinty and Mayor Miller have stressed the value of the independence and professionalism of the public service. A further challenge at the city level, is that the city's public service still doesn't reflect the diversity of the city's population. 

The new city of Toronto went through the retirement/downsizing tsunami seven years ago with amalgamation.  It's taken six years to stabilize and keep up with service demands.  
Rosanna also commented on intergovernmental fiscal issues and policy arrangements. With the election of a new mayor 18 months ago, the focus has been on: 
· getting a new City of Toronto Act, giving the city new powers; 
· reorganizing the civil service; and 
· building civic engagement with residents. 

In the emergent atmosphere of collaboration between governments, the City is still learning how to carry on intergovernmental relations as an order of government.  The Federal government and the Provinces may have learned each other’s language and cultures long ago, and learned how to deal with each other. But with the City coming to the table it means there is another culture and language learning process to complete. It requires teaching the federal and provincial governments about "What do cities want?"  A significant part of the cultural challenge is the difference in how the City operates in the open, while the other two governments are used to secrecy. 
As part of the thrusts toward citizen engagement, and citizen centered service, there is a need for sharper accountability and ethics. The City is moving away from the super-commissioner model, to old structure of departments.  Scandals like MFP and recent Water Department mess have damaged trust between politicians and staff. The City ran an 18 month program called "listening to Toronto", involving 200 staff.  It cost a lot to do well, but it is an important initiative to help re-establish public trust and esteem for public service.
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